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Preamfafe 

Tills Agreement is entered into by and botv/con tlie 
Southeastern Massaclnisotts Universily Board of 
ITrustoes and tlie Southoas^orn MassachusoUs Uni- 
'vorsity Facully Federation, Local 1895, American 
Moderation 'of Tcacficrs, Af-L-CIO, as tlio exclusive 
barcaintng agent for faculty members in tlie bar* 
gaining unit delineated in Article 1, Section A. 

The Tiustees and t!ie Faculty Federation, recognize 
.and agiee that a University is composed of a di- 
versity of groups and interests joined togetrier in 
a common purpose '.viiereby both the overall goals 
of tlie University can be achieved and simultane- 
ously the goals of each of its constituent groups/, 
the Students, the FacuUy, the Administration and 
the Board of Trustees .is the reproijentatives of 
the public. 

Further, tlie parties rec-jgnire and agree that vvliile 
democratic principles f.hould obtain in every Am- 
orican institution of higher learning, an urban uni. 
versity in an area of diverse population sucli as 
Southeastern Massactiur.etts must be exemplary 
in its expiession and practice of the democratic 
ideal. Integrated, edmintion, faculties and facilities 
are more than aspiration s. 

This Agreement between the Board of Trustees of 
Southeastern Massachusetts University and the 
Southeastern Massacliusetts University Faculty 
Federation ?oeks to establish a dt?mocratic process 
v/herohy the legitimate goals of t!ie Students, the 
Faculty, tiiG Administration, and the Board of 
Trustees c.in be- achieved, and conflicts lietv/een 
these vnrVus constituencies can bo resolved in 
a deniocrr.Mc and orderly manner. 



Article I 

SMJ faciiUy Fecfcratrori 
l\GC02nition and Definitions 

A, f^occrnition 

The Trustees of rionthoanlern Massaclit/rietts Unr- 
vorsity reco?jni/:e Ihe r^o!;{;ieas'orn Mass-ichusetts 
Univt-irsily Faculty Fot^C'i ilion (SMU Faculty Foder- 
^rtion). local 1395, Amoricnn Forloration of Toach* 
'MS, AFL-CIO, ati Ihe exclusive Ivirgrjning ropre* 
s til native for the folfnv.'ing profeosional employees: 

Corninonv/caltiv Professor, SMU 
Pror.-^ssor, SMU 

ComrnonwjiaUh A^^i^ociate Professor, SMU 
As.'ocialo Professor, SMU 
A"-' ist.-jut Proro5f>or, SMU 
Ii.'f.lruclor, SMU 
r)'ipr.rltnont Cl^iirrnrrn, SMU 
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Librarian, SMU 

Library Reference Assistant, SMU , 
Acquisitions Librarian, SMU 
Professional Technician, SMU 

B. Definitions 

1. The term "Academic Year" shall consist of tfie 
Fall and Spring semci'ters inclusive of the 
dates of September 1 • June 30. 

2. The term "Administration" shall be defined 
to include the President and other principal 
administrative officers of the University, such 
designation is not to include individuals and 
positions as defined under Section A of Article 
I. The Adnrinistration shall be responsible for 
the management of Southeastern Massacliu- 
setts University. 

3. Tiie term "Campus" refers to any single edu- 
cational facility or academic location of the 
University. 

4. The term "Dean"" or "Dean of a College" as 
used in this Agreement means the Dean of 
Faculty or' the Dean of the Colleges of the 
University or the Chief Librarian of the Univer- 
sity. 

5. The term "Department" shall be defined as 
any instructional or service unit composed of 
one or more faculty mefiibers. 

6. The term "Faculty" as used in this Agreement 
means a member of the bargaining unit as 
doiined in A above. 

7. The term "Federation Representative" as used 
In tills Agreement means any officially de- 
signated representative of the Faculty Federa- 
tion. 

8. The term "Part-time Faculty" as used in this 
Agreement rneans an employee who is not 
"full-time" and teaclies a minimnm of one 
(1) course. 

9. The ^erm "Technician" refers to Profo^-.sional 
Technicians. 

10. The term "Trustees" refo??; to the no/ud of 
TriK-jhiiiS for tiie. SoDilicnjiiern f.ic-^socliuse'ts 
University. 

11. The lerm "tjm'vt-iirsily" refers collc-ctively to all 
educational facililies or .jcndemic loc.-^lions 
uijder tlie control of Ihe Trustees. 

12. V/lienever the sirigiilar is us-rd in this A.;>-ce- 
in'^nt, it shall iriclude the jilural. 



13. TliG tern) 'Troniolion" ns used in this ncrce- 
niont mcnivi ndvanccmcnl to a liiglicr faculty 
rank approved by the Board. 

14. ThG term ''Probationary Period" as used in 
this Qgreen^ent means the period, of full-time 
faculty employment preceding the QtanUng of 
tenure. 

155. The lonn "Unsatisfactory Report" as used in 
this Aaroenient mean^ tl>at the individual was 
rated belov; averaj^e on the form u.'sed in evalu- 
ating his teachinf^ olfectiveness in a class by 
moie than i:-0% of tho i^tudents in that class. 



Ati'ide II 

SMU FiKuIty Fedcralion-Trusiees Relations 
A. Fair Practices 

As exclusive collocUve bargaining ai^jent the Faculty 
rodera.tion v;ill continue its policy of accepting into 
voluntary rnombersh-p al) eligible parsons in the 
unit without rogard to race, color, creed, national 
origin, sex, age, or marital status. The Taculty 
FederalioiV will re,Mesent ecjualiy all persons with- 
out rogo/d lo incmboi hip, participalion HI or 
activities in any employ'.;e organisation. 

The Trustees ngroe to continue their policy, as i^ro- 
vided by law. of not dir^criminating against^ any 
person on the basis of rcico,; creed, color, nntiondl 
origin, sox, age, marital istatns or participation in 
or V:5Sociation v/ith the activities of any ompioyce 
or^ja nidation. 

/ndivicfua/ Contracts 
Ivii^hls *and benefits of faculty mtimbers set 'orth 
in": his Agrccniont shall \y.i iiicorporalc-d into and 
made part of any individual coulract of employ- 
ment v.iih the Board of Trustees. In the r^vent of 
conflict hot/.'eon the terms of an indivirlual con- 
tract of cmp'^'y'"''^^'''t and the t'vrins of li'us Agree- 
incnt, the iatlor r:,!iall-be ccatrollif-.g. Tiiis A^iree- 
niont t.tin!l i'O r.'/ferred to in Ojwployrriont con- 
tracts i-,su<.d to r.,^<:ii!ty mombers. 

C. Co . ; i it i u *\ ifj Co r ) $ i ;f f n i ; o n 

The Trustc-ofi and ttio rr:;<:iilty federation, tcno'cn'u- 
ing the iinporlance of frequent conMr.iinicL-iions 
in nir: Ir.taiiiliTP, good rolatioKships, agree lo !:Ciiad- 
iric rey;,ulor montlily meetir^gs biUv.'':iC'n the Dearjs 
of t!io rtv;.jv:-ctivo Collego'i and the l-acijlfy Todcra- 
tion Local officers or their d^■^^gnoes, and tiimi^ar 
i.^.c.uiiiy m':-^-:ling5 ()Otv.cofi tho i^rostdont arid tlie 
'"i'jZiiW.'O Olficors of the Cncully redoiiilicn. hi- 
clrjLcd for di^cur'T'ir.m ci^.all ha roCuIty-Adminislra- 
Jor rc'Jli ^iv-iUps aiid melhodi for iii'.provement, 

T'-.-ra i •'■o'iii.'iS iiir.ll not be- for Hie purpose of 
li^;,,.?;. 'i.ig vith ;. ;;M.t M v,..:v 5 -:)d l^r'.us or 



corulition of emp1oyr)ient or for discussing specific 
grievances but sliall bo. for the purpose of discuss- 
ing and resolving mutual problems affecting the 
ovi'j-ali^ relationships betv/een the parties to this 
Agreement. In each College, the Dean, the Faculty 
Federation l.ocal officers or th,eir designees sliall 
agree on a regular schedule of monthly meetings 
betv/een the former, or his designee, and Faculty 
Federation representatives, in addition to the regu- 
larly scheduled monthly meetings, special meet- 
ings, both rat the College and University love/s, 
shall I)G held at the request of eith-2r party to dis- 
cuss and- resolve questions relating to the Agree- 
ment. 



D. Buihttn Boards 

The Faculty Federation shall bo permitted to post 
official Faculty Federation notices on the University 
bulletin boards. 

E. Distribution of Materials 

The Faculty Federation shall have the right to place 
Faculty Federi^tion related materials in the mail 
boxes of faculty and other profossicnal employees. 

F. Federation Mect/ngs 

On twenty-four (24) liours' notice to tlie appro- 
priate authority, the Faculty Federation shall have 
tho right to schedule a Federation meeting ch)rins 
normal operating hours in the buildings of the 
Campus. After a Federation meeting has been 
scheduled, no other Jnec-tings involving faculty 
members sliall be schedulcc? at tlio same time. 



G. /nforrnaifon . 

Tho Roard shall ni.nke oV.?ilable to the Fedt3ration 
upon its v/rittcn request within a r-:-3 sonable tinie 
thereafter, such statistics and infrrfnation rel.ited 
to the collGclivc bargaining unit in the possession 
of the Hoard of Trustees as are Cccessarv for the 
ncgotialron anrJ implcmenlaiion of this Agreement. 
It is ur.derstood that this ^^'nalt not require the^ 
Bo^rd to ccinpiJe infcriHation and ^talintics in tlie* 
^oiii) fO'iuestod un.'i.'ss nln.'ruly cz-npUed in fhat 
form or \o supply any iiifti^imaticn that is confi- 
dential. 

H. / /7/sfcc A';ec-Zmgs 

I. Tlie rr;CijJly Frde;;^}/on v^ill be .^i.'])])I)ed a coiyy 
of the Agenda at' the r^anv; 'in^.e copi;js are 

up plied to Ihe Truoloos in ;;:Ivanca of each 
r:.gj/}ar cr tp^'ci-rd m-;*.^iit}g of \ha T/nsleos. 
2. AH itenis io'''di:i}; to the ;ef;:*s of tho Agree- 
ment l)Olv;<jr:n iho Tivv iors ■::'.v\ the I'edera- 
t/on nhal) I'C p!/.'o,'d on Ag-'-nda of tlie 
Board of Trus'vcs to 'r:i di:-c:.'S'oed at n spe- 
lijr.e d:l'ii ir:iiiv.'d by the Iroard with noti- 
■*-^'::-n io Iho T'oci;!ly F^d^r-^lion. 
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3. A copy of lIiG niiiuiles of nil Trur.toe Meoliiins 
shall i)c sent to Iho fncwlly rcdcMlioii Pio:;j- 
clout. 



.f. fiic\ihy RcprcFontnthn 

Any f.iculty nic./iber rcpiosentiiiij the members of 
this unit on nny coininitlee or otlier r.iJch body 
established by the l3oard of Higher HdLiMtlon or 
any nyont thereof, v/hich iin'olve matters of con- 
ditions of cinpldVnient, shnll be elected by a pro- 
cedure odniinislarcd by the Southeastern Mnsi^a- 
chusclts University KacuHy I'edoration; no fani.'lly 
niornber desiring to be a candidate r>hall be ex- 
cluded from such election. 

J. FacuUy Fec/eratfon Offfce 

The Federation iihall bo provided v/ith an office on 
com pus. 



ArUclo III 

Academic rrcedorii, Democracy, 
and Rcspoi: ..ibiliiy 

A, lidii'uitioncl Policy nnci Academic Freccfom 

1. An Academic Review Committee shall be form- 
ed composed of two (2) representatives of the 
Trustees, two (2) representatives of the Fa- 
culty Federation, together vath the Dc^nn of 
l-aculty and the Faculty Federation President. 
v,'ho shall serve allem itely as chairman of the 
meetings. T/ie f'<jnction of this comnuttce is to 
foview chan«^es in academic pro^rnms \vliicli 
di:ectly affect wa^.^js, hours, nnd cofiditions of 
nrnploymont specifically covered by this A::rcG- 
metit. ' rveconinvir^cl'i'ions of this con^initltoe 
shrill be f^ivMi to '! ^- paitics to tlils Ai^rr.einoiit 
for tJic-ir ccnsjVj;}. 'ion. Ki'lior the Doan of 
Frjctilty or tlio P/r-i-.'int of tho r-nciilty f-oder- 
:5f.ion may rcati.rr.I t.'v^it t!iG commiliCc convene 
/it a. nwi}';;v'}y rrc-r ('ibl") iimo nnci pf.ico. The 
ronimit'^^c? r.'i.Jll c-K-'iJini }*r^ ov/n procciUjres 
nf r.r - inilion. 

2, T?;'^ Goi3J.'t''.;\:h";r/i M.i^r.icJujr.clls Unlvorsity 
I'.ic/.illy r'e{i''**f/ition rt\(.\ the r^oard of Triis!ces 
. IXr.-ie Jo ac/:r;i)t the st:itofnont of princip'es on 
.- ■; - • I e m i r: f roj; d o m o s foil s : 

(a) The Irracht^r is Cf^JKIrjfl^ to full froodoni 
;ii i'.'.-r.r.rucii .iiid in tlio j-!«b.'ir:,-t{ii)n of llie re- 
,: ::1I'"^, r.:?bjoct to the .':t!rc|f!."}fe /f'rnMnco 
in Inn r'tber r'cri^k-r.hc fj'il }es'"-.2.'r.h for 

{,1. . -jniiry r':Jurn r.fi.yu'd ha ba i':d upon .in 
ni)i!.;.''.!.:.nd)r,vr v/ilh .*<t;i)tnr:;ies of V,>o ifjriilu- 
tion, and shall not inl'-jrfnra wilh \hij fnculty 
itic-mbef's ob!ir;ri'ir-;<s to Ihe lJ::iv«"?r:^i}y. 



(b) The teacher is enlitlGcl to free(Joni in 
the classroom in discussing his subject, but 
In: should be careful not to introduce into 

. Ills teaching controversial matter v/hich has 
no relation to his subject. 

(c) The college or university teaclier is a 
citizen, a, member of a learned profes'^iion, 
and an officer of an educational institution. 
When he speaks or v/rites as a citizen^ he 
should be free from institutional censorship or 
discipline, but his special position in the com- 
mimity imposes special obligations. As a man 
of lear/iing and an educational officer^ lie 
should remember that the public fnay judge 
his profession and his instilulioii by his utter- 
ances. Monce he should at all limes be accur- 
ate, should exercise appropi iate rostra! nti 
should show respect for the opiiiions' of others 
and should make every effort to indicate that 
he is not an institutional spokesman. 

3. The faculty shall have the responsibility to de- 
termine course content and texts. 



4. Faculty teaching assignments shall be de- 
cided by the Department Chairmen in con- 
sultation v/ith members of the department and 
must t^e acceptable to the Dean of the College. 

5. Tl'.e Trustees shall uphold the Faculty's aca- 
demic freedom to discuss controversial issues. 



6. Tlie exercise of legal and coiistilutioi.ial rir^hts 
shall in no v/ay jeopardize the faculty mem- 
l^eTs oosilion or rights. 



B. Susponsfon from cf.jss 

The President may, at his rJiscretion, after 
cnnsultation v/ith the nppropriaJe ColJcgo Dean 
and Dean of Faculty, suspend a faculty n -em- 
ber fiom class. No faculty member may be 
rrtij-ic.Jod from iha poiformance of his duties 
wiilioiii full disclor-iire of the reasons for the 
iiiiondnd suspension to the individuat . con- 
coriM'd, If he so Cipsiros, the faculty niomber 
shc-:ll have ihe rifjlit to a hearing before the 
appropriate College , Academic Council v.-liich 
sliall make its rrrcornnicndatjons to the ,Pics- 
id»?nt. Where a pc-fson luis been lemcvod fioni 
llie |)Cryormanco of his dulias, the arlmini'-Ira- 
lion; shall proserit ils loasons at a hoafif;:] be- 
fore tlio College Acodcjnic Council '.v/'J?i/j five 
school d-Tivs. If the grf. vanco is not r<vn!v(-d 
at tl'ic U"!vcl of the Coru'j;e Acriilomic Conncllr 
Jlie facuily mom!;cr involved may pursue Iiis 
.i;rIov:incer in <'n orrlcrly mani^cr. under Artiolo 
XVI (Criovr.nco P,rjcn/]u;nc) of th;s Ar;o.:,-r,cnt. 



Article IV 

Federation Activities' 

A, ,'7o/onsct/ T/mo for fr?eei/ng 
VVIv 1 tlio Ailfnini^lmtors and represciitativos . of 
the acuity rcclGr..;ion meet to discuss items in 
thir \arocment, iSoid lei^resentatives (iK;t to ex- 
•ccc • -icvcn) nttciunng such a meeting sliall suffer 
no Ir^^s "n i)ny. Hov/ever. meetings sliall be sclied- 
ulcd in such a maiifier <iS to minimize tlie loss of 
scheduled class time. 

9, C/.^'^s ScbccJuic for FccuUy 
['C dcfiUion Rep rose nia tives 
When foanlble, classes and other duties of Faculty 
r'cderalioti rcprescalalives v/ill be scheduled in 
sucli a v.v.y as to m^Tximi.Te the time available 
for the performance of the represcntativi's duties. 

C, Limits on Fnculty Fecforal/on Activities 
Except as specificaliy provided iit this Acif^-'^nient, 

^ no faculty member shall enj^::iG in l-etloration 
activities duriti^j the time he is scimduled for 
teaching or other scheduled University duties. 

D. Federation Sorv/ce fo the 
Acitdcmic Comnmnity 

For cvrjluation purposes, those committees estab- 
lished according to the terms of this Asreoruent 
shall take itito consideration as service to the 
academic community activities by Faculty Fofier- 
ation officers v/ho are responsible for a ^'ih^re of 
the partnership in the admiiiistration of iU^'\ /■.free- 
men t. 

F, F.icu/ty redcr.ition President 
Fvoiy effort shail bo made to adjust the r^cliodulo 
for the President of the Faculty {-udoration that 
he can properly oxcfiute his duties as a faculty 
rncimber ancl his rGsponr-ibiHlies to ropre.^ent the 
faculty in the a'dininistration of the collective 
har|.:-::ining at^rpojnont. 

rovori}nn<:o Faiiicipation 

A. ofj.'-Ct;,:i7 o/ Ccp:ir!f]iOfit C/i.7;rmcn 
The i'.'i'm of office for f^opajlnicnt CliaiiniL-n -jihall 
be foi.-r (A) years, DcpailmciU Cl^airmen will" bo 
Kolocted .'^s follov/s: 

1.1 An o't'C'iion c-!^a)l be \vM in a Dcjvirhr.oiit at 
the call of Hio ColioiM-} 0'-:an on or before April 
.113 of the last ':,'y:<\r of tlic prc?'jnt ClMiiiiian'.s 
' trrm of office for the puii.cse'of nomiuating 
.. Iv/o (2) persons ".vlio v.ould I>a accoplaliile 



to the members of the Department as Chair- 
man; Each such election shall be by secret 
ballot and under the auspices of the appro* 
prir.te College Academic Council, 

2. Only tenured faculty and non-tenured faculty 
holding rank of Associate P/ofossor and above 
shall be eligible for the office. 

3. All full-time faculty members siiall. be eligible 
to vote if] the election for Department Chair 
man. 

4. After t^iacii election, the appropri.de College 
Academic Couri; il will submit the names of 
the two (2) individuals v/ho received the hir^h- 
cr,t number of votes to the Collego Dean 'who 
v.>il| select one of tfie nominees ar.d tra: :mit 
his name to die Dean of ("acuity. 

5. If the Dean of Faculty declines the selection 
of the Dean of the College, another election 
in accordance vWib this Article : shall be held 
v/ithin seven (7) working days of the v/ritton 
notification of the declination to appoint. 

6. The term of office shall commence on Sep- 
teml:er 1 and Dopartnient Chairmen may Tiavo 
a twelve (12) month appointment and have 
a maxinuiin teaching load of seven (7) units 
per semester. 

7. The performance of tlie Depaitniont Chairman 
sliall be annually reviewed by the College 
Dean at the end of the spring serTiester and 
prior to the close of llio academic year. The 
College Dean shall |.irepare an annual wri'i< n 
evaluation to be given to the DeparhiiOi-t 
Chairman at the time of his annual oral re- 
viev/ with the College Dean, Copies of the 
evaluation '.vii.1 be sent to tlie f^i*ian of Faculty. 

'8. Recall by Vote of the Dcpaitmont 

The procedures for recalling a Ch<?jrman ari? 
as follnv.'s: 

(a) Tlie filing with tlie Colie/je Dean of n 
petition to rrjcall ^viijuerl by a mii;imujn of 
lliirLy (.10) percent of llic full-time members of 
the Ocpartn^.ont. 

(b) i)j:on rt'coiijt of a p'^'it^'^ri recall, the 
College D.:an Will nolify the appropriate Col- 
lege Academic Council to give foufleen (14) 
days wrilton iiolice to all full-tifue ir.crnbers 
of the Ooi^artinont '^otlifig roilh ll;c lime, the 
date and place where itic I'-'onll cloCtion by 
secret ballot will be held. 



(c) A Iv.'o lhirds (2/3) vote of all. the full- 
lime members of the Department shall be re- 
quired to rccomiiiend to the President of the 
I'niversity that he declare a vacancy to exist 
i the Department Chairmanship. Upon certify 
ion of the election results: by the College 
. .demic Council, the College Dean and the 
i .Tin of the Faculty, the President shall notify 
the appropriate College Academic Council to 
■ call for a now election under the procedures 
delineated in this Article. 

. 9. The President may at his discretion, after con- 
sultation with the appropriate Collep,e Dean 
and Denn of the faculty, declare a vacancy to 
exist. 

10. The President of the Universitymrjy appoint 
an Acting Cluairman upon being notified by 
tfie Colloge Dean and the Dean of the Faculty 
that a Chairman is on leave, incapacitated, 
or othervyise ufiable to fulfill his duties, or 
upon tlio declaration of a v.'.cancy, recall, or 
resignatiofi. 

B. Dcpartmentnl Comrii/tfees 

Lsch Department shall establish a p.'\'manent de- 
partment committee on faculty ev Juation and 
other committees as recommended by the Depart- 
ment Cliairman and approved by a majority vote 
of the full-lime faculty at a regularly scheduled 
Department meeting. The number of members of 
those committees and its membership shall be 
determined by a majority vote of the full-time 
faculty of the Department with the exception- of 
the Department Chairman who v/ill chair the 
: Conmiiltee on Faculty Evaluation. All full-timo fa- 
culty members are eligible for membership and 
chairmanship of all departmental commiUees, ex- 
clusive of the Committee on Faculty Evaluation 
v/hose membership shall be drawn from tenured 
members of the Department and non-tenured 
faculty holding rank of Associate Professor and 
above. 

C. Cofi'ege Aca"f/em/c Counc/7s 

1. Sc-ven (7) College Acadcinic Coi.rnciis shall be 
'.-sl.ih!islvr-d. one (1) c-ach for llie College of 
nu:;inoss and Industry, Engineering, Fine and 
Applied Arts anfi Nursing and fhr; (3) v^ithin 
the Co\U :;e of Arls and ocionces, one (1) each 
in the '-.nmanilios, social sciences, and the 
p!;ysical and biological sciences. They v/ill 
sopyc one (1) year from Sepi ember 1 through 

; August 31. They v/ill be se'ecled ^^s follov/s: 

(a) At the c;ill of the College Dean on or 
before April 1;5,. each dcparlnTent v/ill hold a 
secret ballot elleclion aiiiong its tenured 




2. 



3. 



faculty and non-tenured faculty holding 
of Associate Professor and above to el<»r» ^'^^ 
(1) of its members to the appropriate Onif^'^^ 
Academic Council. Upon completion of ^^'"^^ 
election;: the Department Chairman win Lrl* 
in writing to the College Dean the nrn!'^ 
mental representative to that DeDartm-^:'?* 
College Academic Council. ^^^^ment'l 

The composition of the College 
Councils v/ill consist of one (1) menibTr 
each department v/ithin each collegi 

Human/t/es Council 
English 
History 
Language ' 
Philosophy 



Scc/al Sciences Council 

Economics 

Education 

Political Science 

Psychology 

Sociology 

Eng/neer/ng CouncU 
Civil Engineering 
Electrical Engineering 
Industrial Engineering 
Mechanical Engineering 

Fine and Appiicd Arts Council 

Art History 

Art Education 

Design 

Drama 

fine Arts 

Music 

Business and /ndtistry Counc// 
Business Adminisi:ration 
Textile Chemistry 
Textile Technology- 
Science Council 
Biology 
Chemistry 
Mathematics 
Physics 

tlurzinfj Council 
Hursing 



Each College Acaderr.ic Council shall ozlcb'i:''. 
a permanent Ctjininiltee of the V/ho'e cr, 
I'aculty F valu.'itlon and other commil'oes ^v. 
rcccn-imondod by the Council Chairman ^"■■1 
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npprovod by n mnjorily vole of the Council 
members. Each Council Chnirman slml! be 
selected by mnjorhy vole of the members 
of the Council. 



D. University Coimcit 

A U-niversily Council sliall he estnhlished. Its 
composition v;ill consist of one (1) memljer from 
cnch of tlie seven (7)" College Acndcmic Councils. 
The members of the University Council v/ill scfvo 
for one (1) year from Sepicmber 1 throuch Auaust 
31. They v;ill be i^.jlected as follov^s: 

At the call of the Doan of Faculty oil or before 
May 15 each CoHe^e Academic Council will 
hold a secret ballot oK^ction among lis mem- 
bers to elect one '(I) of its members to the 
University Council. Upon coinpielion of the 
election, the College Acadoniic Council Chair- 
man will notify in v.-riting to the Dean of 
Faculty the Collei^-J Academic Council mem- 
ber elected to sen.-.i on the University Council. 

fi. Student Evaluation of TcncUinQ Effectiveness 
■ 1. Each faculty member shall be evaluated for 
teaching effectiveness in each of his classes 
each semester. 



The evaluation of leaching effectiveness shall 
be based on the results of a student evalua- 
tion form. V/here there has been classroom 
visitation by faculty members during the sem- 
ester, a report of that shall also be appended 
to the results of the student ev- luation form. 



3. The results of the student ovalualion shall be 
delivered to :he Chairman of the t^epartment, 
v;!io shall dir.cuss them v.'i';i tlM' faculty mem- 
ber. v;!io v/as evaluated, ihcsi results shall 
be rel.Vmcd in the depaitmenlal file. 



In the event that a f;-:ijlty mc-mbrrr had un- 
'.ratisfaclory roporls fci' half or I'.ioi'O of liis 
classes for tluce s.miesiers conneculively, the 
(lepai tmonial fnciiUy evaluation comiiiittee 
shall rjrranriii clr>r,sroorn visiia'.ion and coun-. 
r.cliiig , for' ii^aprovv:mr:nt of tiBacliing Cifoctive- 
fie?s. Unsatisfactory rC'porls for four ccnsccu* 
tivc semoshi-rs shall I^e a factor taken into 
con'iicIoratiGn relative to in or it rai.^os, incre- 
ments and promotion. Six. con;:-culIv^^ un!?.cjtis- 
M'iClory lopofls Tor non'lonurod f/ cully r.Ijall be 
a facJor l.*)rcen' iiilo cf.fi^idi^rHtion f'>I:)nve lO . 
Icnuro, or Cf -'-'-v'^ <o iniliale I-M-.;;:iii;r:3 on conv 
potency for ;.'\*inu"L'(l r.i».ri'nbers. 



F- Cornm/tfecs 

1. Dcpartmenf Currfcufum Cbmm/ftee. 

Each department shall establish a depart- 
mental curriculum committee of a size to be ' 
determined by vote in each department. The. • 
committee shall consist of approximately . 
equal representation from tlie^ faculty of the 
department and the students majoring in the 
department, with a faculty member serving 
.as cliairman. Departments v^itli distinct op- 
■ tions may establish such a conimittee for 
each option. This rcmmittee shall make re- 
comi.;endat{op.3 to the department for courses 
or programs to be given by the deparlmeril 
and, upon their approval,, submitted to the 
Dean of the College. Where its recommenda- 
tions involve more than one department, its 
cecomfnandalions vvill be made to the Dean 
of the College through the Colloge Curriculum 
Committee. Where its reconmie.nil.nlions in- 
volve more than one college, it shall be for- 
warded by the Dean of the College to the 
University Curriculum Committee. 

2. Co/lege Ciirr/cufum Committee. 

This committee shall consist of a faculty mem- 
ber and a student majoring within the de- 
partment elected from each department. This 
committee shall make its recommeiidations 
to the Dean of the College on all new pro- 
grams involving the faculty of two or more de- 
partments, or when another department ob- 
jects to a proposed ne?; course, or courses 
required for sl^idents outside the department 
in which they are majors. All motions on cur- 
riculum shall be passed by two thirds of the 
members of the committee at one meeting or 
by a simple majority of those attending the 
meeting at two consecutive meotinp.s for 
v/liich adequate notice is given of the :neet- 
in and of the agenda. The Commitlee shall 
elect its own chairman. 

3. University Curriculum Commiltae. 

This commilloe shall consist of two faculty 
members elected from departments vWlhin 
e.':ch of the College Academic Councils and 
one student olecled from a department wilhin 
each College Academic Council. This commit- 
lee slK'ill make rocommcMdations lo Hie Dean 
of Faculty for .-^r.lion on all iiew courses or pro- 
grams, including y^r'idiiale' programs, which 
involve t!ic f/icully of two or more colleges or 
courses required by sluclents otil^ide the col- 
lege in which they nre enrolled., However, trie 
rre*:ident anrl/or the Doard may revic-.v and 
take further action. The comniil'oe shall also 
make recomtnnndations on ncv prorjiifims fall- 
ing out'oide one of 'he ns!3i:*ii':.lu-;il conej^es, 
or wlrore the locslion of a ;i:w pn):^rain is 
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r<;.'v-:.'-: ■ •.■.■.■.-■^>:':>i:,f-- 

• > ■ ■■• wm 



il-,Mfn nuVtlor of 'tiobvV.o. In iicitiitioii, Uic Uiu- 
v^!'..ily Cuificiiliini Coi\iiMiilce isluill r.orvo ^is 
;,n .i|-.;>-V!ir. cofiinu':oo v/hciii the Dc.in of llio 
i-y/cr.o uiul tiic Colloac Curriculum Commit- 
loo tiiffiir. 

Tho oMiiinilleo sli.ill ol;:ct ilG ov/n cluirmnn. 

Conio^ of. liic rooi-iuneiulalion':; of all of Ihe 
^.hovo \-^:iiii5iU.;cO ^!Kltl bo i^niU to ll.c I I'iSi- 
cioiit of lVn;u:iy i'ttloralioii ^or his iniO;iiin- 
lion. 

rniuuuiUic ^iuill make lecrniineiul^ ions 
r-fi -U.-^iKinr^!!: for aopoiiitmoiit, toappoim-noii , 
nromolion ^iiid t-Miuro for f;iciiily memoors It 
■ sh.ili ronf,i':.t of W.'O fncnily members from Iho 
ci-n.-;rt:nonls v/iUiin each of the Co!tcr;G Aca- 
riomic: Councils. Tho clu^imian of this com- 
•n.ltoo be Iho Ccnn of i-^^u: y Rcc:;.m- 

linilor .:uIvi-^ohu^m by the P;^^i'.U^iM '^f be 
Ijiiiv.'j ily nmi copies r-bnll h- ;.ont to the 
P;o.ii!.f)t of iUc I'acully T'oclcwcili .1. 

rommii^-fo on Oovc/n.nn .\ . 

■liiis commilloo sij.^II : ivo n Un.v. r ily- 

.::tions lo str.m.;;:.:n iMocodim.^ ♦ n '> 
:;,ro offoctive a.:v.Vii^^nc;^ m Iho Urn ..^.uy. 
TN^ r.-m;ri:!.-,i3 cr.:v\^[ of four .v mmis- 

.V.-,r". 'p:...;.UO'i by Iho rVv::.:ont. four fncnity 
.,.:-,b.:s-. . by 'f^o rochrvmon Tros). 

/ .-It :ul I:.;;!- vi'-ionU r^pp^-it^ted !:y tHG 
■ . ^--n.;!.-. tbn c'-:!iu;tit}oo i^hi-sll m^KC 
[ y : i..u\:\<U\\''uys \o V.\n r;cc;i! :nL o. .I^e 



il of 



My . 

• ; r. n of r.--:'j:fy. ^ . 

n V . i ry , ; ; 1 IfI 1.^v: OIll-'O of . 

;•■ '.V .'l -f Uio D' .n rvMiity. li-: P-^^r^i 
•'1' ..ill 'i-i iiui • ' ■-'■'-■^^ .i- iiiii- 

!■^.;^;'■ . ■ f • ' 

"V'! I :Vr..r ^ ■ 

:o fill -b-i v. :.;^ y. - 
. -M «v::-,:.j of i:.! C") * 
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from within the col!cj;o appointed ijy Ihp 1 od: 
cralion, Ibrec (^) individuals appointed by ho 
Prosidoiit aiHl three (3) st'jdonts from j.vithin 
the coilepo soioctod by tlic btudent bcnate. 
TliG Conuiiitteo rJull olocl its ovm ciuMrn\nn. 



Initinl rppoifilmonl". for :\ f.icnUy tneinbor to 
n no>iili.'n covo.-t.l iry Die b.nu-iinJfiu tniit inay 
be at ^i.iy mnk or.s^op in the ^ilnry i.cliodiile. 

TliP Chnirman of each DcpnitiDcnt on or be- 
o r November 15 of the .c.idcm.c yc.ir w,M 
o v.'ard to the npproprinte College iJoon the 
u l-timc and pnrt time faculty lequircmcnts • 

0 10 lollo'.vimi academic year, fhc Cono^^e 
Duan v.-ill review each dcpnitmenta icqnr.-sl 
ind Vubniit his iccommondoiions to the Ocnn 
of thp r.-icully for review and lecommonda- 
Hon 1,0 the rior.ident of the University. 

Rrrommop.dation .'or hiring; of new faculty 

1 c m.do by the depaitmcnt chairman 
o Iho app:np.iale department v.i h the ad^ 
Wco and .:on^^^^nt of • tenured ( opa^h; ..Mit 
i/iuiily, and upon .:civ.nllali(3n v/ith no:, in- 
t:ied facoity. 

.1. The principle of fiv.ibility . f 1\. 

iri Iho'banymiina iJi^il. ^i' - •'-"•'••^'-^ '^'^'^^ 

'■ ■ : : 

r-.ch app' ;:-.bi-.nt to an i;rad:mic porsj. 
' -1 cijMI lo :.v.do by lho;;^or.rd upon die 
;:.;',:;;;;!,i;'i.n or o.e Pn'sid.nt. Th.. p;.:;c;se 
.>nd CMi;.'i;:omi of caon .1; p-^;..;i:; :nt in- 
Pt, v-h^;!-.;!' i::0 :i.poi!i::-e b^vo ion- 

(.j:!;dil of not o^-.e Ib-M bu;::e M j^}'^ 
. , :,do .luune -.ball .:;o.....^c-A ioi!!i m ^v,n mvj 
Unt lo the ap.; :im.-0 b. ore no oi .nove 
lo of i.i^ api.uiun at. bic ud^'d •■oa.i 00 n 



3. 



1- 



;at 

\,,i;!;;;iro V-iil 1 -0 ^^iljat-id 
Oi i.v." h' "^'ion. i ^ 



pa*.!;'.'" 



v.Uh , , 

p ' Hlly , ;'v /o .:ion a!:ti .^p;.:;. v . O 
; ; Ppan, ib^ Poan of 1* ■-. ;i''v^ ■• 



• :.'-1d. Til'! pp 



■;-o ['--i-r^ \:- 



■.!-;:il :;■ ^ 

as ;;-d '!|):;- : > ' 
:PI b :d s:i 

M/i,i!:a-I Tor tba 1 



OS 'bi^-; 
d ;;-o p!0- 

M . a bj <.v. a- 
:;,.b:-;o on 
'// :;ia 0.;1- 
V; d ibr? r^.>t- 

' '.'.^ i 0 i ^r- 

. .al v.aa 

•' '.)f :.:^'d 

:i :,ii-/.a!. lij:-- 
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renewaf, piomoiion, snl.'iry Increases, nnd ten- 
ure. Tho coruiitions of n couUoct of ein{3loy- 
iiiunt covered !jy the bni slinll not 
1)0 cotUr:My to nny jjrovii^ions of tliis Acree- 
inont. 



(b) Unless otlicAvise specified by the Trus- 
tees in the applicnble nj.5pointniejit reso!u» 
lion, o.jcli /.jppointnient to nn .icacleniic posi» 
tion in the IJniveroity sliolt be '.viihout tenure 
nnd for a specificLl terfn. 



(c) Upon rccomincndntion by tlie i'rc itient, 
nfter consull.ilion v/ith the Chairnum oikI Ihe 
tciuirtci nM.:inl:er5 of tfio dopnrtnicnt, the 
I Trustt.*es mny appoint nny person to an .ica- 
ficmic position in Ihc Uiiiversity with Icnure. 
The nppointmont of nny person lio!ding an 
iyj.idoiiiic position in the Univeisity vAiU tenure 
to rjnottier ncadomic position within the bnr- 
liaining unit in tlie University shall be v/itb 
tenure in the new position. 



iS. If an Indiyiifual faculty member aspires to re- 
tention on tho SMU Faculty as a tenured 
nioniber, he must, amofig other conditions, 
acquire 'erminal qualification in liis field -is 
defin«';d in tlie Trustees and TacLrlty i ederati- -n 
Agrc'. rnont. 



3. : Minimum ncquircmcnts for Api^ointmcnt 



I. inc^tructor. 

Active candidacy for a doclor'^i decree at .nn 
accujdiJ :d ;n-Uili''ion or active car,dif!acy for 
: olhor !. Jininal Ci'-ijlific-ition ■ in- the acadonrc 

di^v^lf-'lP.C lo be t3Ujht. 



2, ■il.^f.int Pfo'ccsor. 

An t;.-rMicd (looior'G d/;<:i«'c from an nccreditc-d 
.•nsiilulfon or olhor MMininai riu^fif'criiion ^ in 
■ I'lO .'-r id'^ii^iir d! ;i..i|>!iiio to bo {■";ii;j!it or as':live 
pursuit of a lon.-inal d:.\i,rco in an .icuodiled 
ii.fiitxiion. 



3, A<^o:!'Ao F:ot.y:>>or, 

An c": I'Qil 'Ac'A.if's (U'.';^t(s-yi from an ;jccr'?'-iied 
if- -til'.: 'ion or cnh-jf terminal i:ii:.:!ificalion in 
.■•,:-M5.:r»\ic disr,ipli;*,o -to be; laurjit. iiitbor 
sub"!;-.'*!!.!! coiiH-'bution Jo ^cr.c.v'odi-e in [ha 
<iiiiC.ip!ino or: 'jrvcral y--.;; i of i. o^.j.mi J!3!e pro- 
fCr>;'.:ional oxi'.jrir-nce in t!v^ i!;-.*i;;-ino.. Oidin* 
o:i:y at i'^ast tiuec yo-jrs of Uy.'CU'miz ^x- 
p«:ri^?nce. 



4. Commo.r.vcc'iltli Associoto Professor, 
Profo'osor, Con?.'"onvve<j/i/i Pfo/eGSor. 
An earned doctor's dcijrce from ,ui accredited 
institution or other leiniinnl qualification in 
the academic discipline to be tauf^iit. Iiitiier 
outstanding^ contribution to knov/lodge in tbe 
discipline or a number of years of responsible 
profcGsional experience in tiie discipline. Or- 
ciinarily at least three years of leaciiing ex- 
perience. 

C. GonercJ/ f?eqi/irenjents. 

In iViaking appointments to II le ranKs of Common- 
wealth Professor. Professor, Cornmony/ealtb As- 
sociate Professor, At^Gociate Professor, an appli- 
cant's record of publication of books he lias 
aulliorcd and articles published in scholarly jour- 
nals wliicii coiUribute to tlie advancement of 
Knowlcdi^e In Ids field is a major consideration in 
detenn/nifrf^ eiigibility. 

Success in tlie art and practice of teaching shall 
be assumed as. a. basic requirement for initial and 
coritinuing employfnent in all academic positions. 
Unusual and outstandiiTg service contributf.Mj by 
an individual to the field of education sliall be 
consiciered in dotcrrnininj^ c-!iyil3ilily for promotion 
in rank. 



0. /rxcept/ons lo /?C(^uiromonfs 

Faculty members may be appointed initially at 
any rank in keeioing with tlie lequirements of this 
Article, but nolliinrj in these rcquireme/its should 
I'jreveiit ihe initial appointment or the jjromotion 
of an iiiiiividual of e^xeplional talent or accom- 
plishment v/ho does not meet all the stated cri- 
teria. FxccpJion to these standards shall be made 
in emenjencies or v/hen no fully qualified candi- 
date rneeting all standards is available for appoint- 
ment and the {.;ood of the University r.ecessitates 
the filling of the spo'jfic position. ; 

f:, rerun of A::'::o:i:tr,iont 

L (a) //fs{/(;cfors 

Appointments at the rank of Iiislruc'or ;Jia!l 
!;o '.Miljjcct to ronovr'al at ihe (li^crcHon of the 
Boaiff of Ti (JSti'os. An iiidiviffi:al f-.hall not seivo 
■at the rank rif Inslructor for more than five 
j (?3) y'-ais. Ir.'su ui:tor$ ^liall be olir^iijle for pro- 
uiiilion tO hi.^lier rank from tho lime they 
i:(MjJi.'!KVte one (I) yoar of r--!vico 'ji Snd.h- 
ea';;orn Mnt;',ac!i!i;'..^J U.-iiv?; i!y. An iu^AtuC' 
tor r^Iiall v-ilhin 1 ! > d.,y;j of -lie I-,.:Miin!hij of 
his fifth acr"')saic y^-.ir or v/'lhin d^ys of 
'lie I)0Jitmi!U}^ of Tno '.•:.-.t'oi!iic yo;jr In •■.vhloii 
ho rniijht be o'i^jilblo for toiiUiC (di-ie to ^^Civtce 
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elsewhere), be given notice he Is boing pro- 
moted at the beginning of the next ar. idcmic 
year or that he is then sep;ing his fiiuil aca- 
demic year at tlie University. 



(b) Promotion 

Any facility r!icml;or in the rank of Instructor 
shall be promoted to the rank of Assistant 
Profc3Gor upon achieving tenure at South- 
eastern r/assachusetts University. 



2. Ot/iof Ranks 

In general, not more than five (5) consecutive 
otie-year contracts, or a combination "of multi- 
year contracts not exceeding five (5) years, 
shall be offered to a non-tenured individual 
holding an academic rank above that of In- 
structor, it IS assumed tl)at a person v/ith 
serious professional aspirations to remain in 
.teaching and to advance nnd achieve in the 
academic v/or!d will demonstrate his eligibility 
and v;oiihinr;ss for promotion to a hiyisor rank 
•v;ithin a period of time spanning five years. 
Persons initially appointed at the rank of As- 
sistant, Associate, or Full Professor may be 
appointed for an initial one, two, or three- 
year term. Persons appointed as Visiting Pro- 
fessors shall be employed for a specific period 
of time and shall not attain tenure. 

F, "Tcrminai (jU£:/.*f;catiofi" is defined as ioltows: 

1. A doctor's degree from an accredited institu- 
tion in the academic discipline to be tauglit; or 

2, Ut fitisincss A lniinistration the Ph.D. or D.n.A. 
or other appr^^prialo doctoral dc-groo, appropri- 
.-ite proJesGicj)al degrees such as the J.D, and 
the 1J..B. and cortifications such as tho CP. A.; 
CP, A; or 

.3. In I'ine anil Applied Arts (except Tor appoint- 
rr.onln in ar.-}d*?mic fields suc*i as Ait Misiop/) 
;ho /.ViAtof of Tine Arts plus significant pro- 
fcssioiial V'Otk; or 

; 4. In Tr-viiio Tecfii^o!o;;y the in.usIer'G dogres in 
tlie Held plus significant profcbsional work; 
of 

i. In Engineering Toclinolo.-.'y progranis the inns- 
tc-r's degree in tlio UcUl, r.i^ji'^tMticn as a Pro- 
r.yisional Ifnginoor and nfui'.lficani profc:GsIC/a3l 
v;ork in lit'^ eii^iinc-oring fi^ild; or 

6. !n ;Iiirsini^ tl-o M.S. in T'; using rlcgroo in the 
clinical :nj).^ci "Jny to be lf>ught, plus significant 
professional v.ork. 



G. Sen/on'(y/De(cri77MJa(/on of Senforify 

L Seniority of faculty memberii shall be deter* 
mined by date of employment. This date v/ill 
be determined in the follov/ing manner. 



Where there has been one full-time appoint- 
irienV, the date of employment is the basis 
for determining seniority. V/here there has 
been iioncontinuous full-time employment, the 
date for determination of seniority shall be 
constructed bymoving the date back from the 
present continuous appbiiUmont the nunsber 
of months of the previous full-time employ- 
ment. 



2. A seniority list shall be prepared annually by 
the Department Chairman on October 1 for 
the faculty members of each department and. 
filed with the Ooan of Faculty. The list shall t;e 
revised as necessary during the year by the 
department chairman to reflect changes in the 
department's membership. 

3. Seniority will be a factor In consideration of 
the assignment of courses and schedules. 



H. Facu/iy EvrJuation 



1. A v;ritten evaluation of all non-tonured faculty 
members shall be prepared ot least once in 
each academic year. This evaluation shall be 
prepared by the chairman of the appropriate 
departmont v/ftli tlie at/vice and consent of 
the dopaitmental faculty evaluation commit- 
tee, a con? /nit tee which sliall bo composed of 
tenured faculty of the department and non- 
tenured faculty holding the rank of Associate 
Professor and above. 



2. The v;riiten evahjatlon shall become a part of 
a file of /n'orm'ilion concojning tlie faculty 
memb.ir only after tiie faculty member shall 
l)-jve read the report and signed an appcntJed 
t.tatc:inciit indicating that he oi' she lias iGad, 
but not necessarily agreed, willi the report or 
its conclusions. 



3. In tile event that a f'l^^nlty member vvi'shes to 
challenge a report wJiich he or she bc!icve> 
to bo incorrect, lie or r>he may add to i!*.G file 
any :.l.'jton*i'.:nt, tvl(''''nce or other rlnr.umonta- 
tion .vliicll he of sh<2 l:e'ievcs wcuid pii"c<:int 
a more valid point of view. 
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4 The Depnrlincnt Chnlrmcn will make nnnij;i| 
ov.'il U.I t ions for each faculty inember in the 
(iopnt^iiciit with a wriller, lecoril lo be sub- 
iniltGfl lo tiio Dccin of tlie Colleae as supplo- 
ni'-Milajy (l.it«i for merit, promotion, and t^.-n- 
u/e (icci'jions. Piior to such submission, Uio 
f.. :ulty member concerned sliall l3e furnislu:d 
. i\ copy for his comments. 

6. Faculty members will be evaluated on the 
following: 

(n) I. Teachinn effecli-.cness based on student 
evaluation 
ii. Student advioement 

(b) Research and 'publications 

(c) Professional activities 

(d) Service to the acadeinic con^ :unity 

(e) Leadership in community aff ;rs 

I. Teaching lo^d 

Teaching leads in a department shall be dir,trj- 
butod as evenly as possible among faculty mem- 
bci's. 



h PoVici 

Pxcept v/here contrary to the terms of this Acroe- 
nient the established policies of the Co.ird of 
Trustees v/ith respect to w.-^j^cs, hours, or condi- 
tions of employment shall remain in effect durini; 
tho life of this Anreement. 



Article VII 
Sol^.ry and 



;^•'?>;:^?3'■;•:•,7•V1.■■•••'• 



TIio ?.-''iry F.ch'Vitile Tor a!! mcinbsrs of the 
f.-icliiiy in the bar^oininn unit is depcnfJont 
u;;on ..ionies proviflc-d by !.':ii:!.invG ^cti^n 
,'.\\\\ thoreforo must l)e ('oponriont upon Ihu 
,.:,;tMC5 5.1'ido available. Hcv..;ver, all monies 
■v.Iiich arc Nt-sl^nnled in the bufl[;fjt (the .01 
.-•cccunt) fur v.al.-'tlrjs of the mcisibers of the 
h:ii;;r:iiiinri unit s^hall !;o .illccatcd solely fr)r 
'-.uoh i5..^.!.''ri^:3. Provided, hov/cver, wlieie Wni 
l.iw allov/s 11 iu.!.?r fiic.il ^-^ulonomy, the A(!:nin- 
islf-i'ion of the University may j'. :'T'^r ;u!y 
,':rid for caur.o use a f^cuily p'j .i:ion, rr^ •!(;■ 
5r'.i<>iriied in the .01 aocnunt, fi-r du5;'..5 cmIkt 
than tc^r.lihi/'i after coii:-:u!t;>l!cii v.ilh p-.-jno- 
sonuiDvea the FacuJly rcdji .'itlon. 
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The Salaiy Schedule for al! members of the 
faculty in the bargaininc unit is as follows: 



3. 



Instructor 



Assistant 
Professor 



Associate 
Professor 



Professor 



5 8.500 
8.925 
9,371 
9,840 
10,332 



$10,000 
10,750 
11,556 
12,523 
13,402 
14.135 
14.842 



$15,584 
16.363 
17.181 
13,040 
18,942 
19.889 
20,883 
21,927 



$23,023 
24,174 
25.382 
26,651 
27,983 
29.382 
30,516 



Benefits 

[Effective February 1, 1973, upon the com- 
pletion of 25 or 35 years service, a faculty 
member shall be advanced one me/it incre- 
ment salary schedule of his rank. 



The members of the bargaining unit shall con- 
tinue to be covered by all ilifj fringe hc/.tjfits 
as provided by taw. 



(a) UIq tnsurancQ, 

The Board shall continue to cover all em- 
ployees of the barcainlns unit under the plan 
now in effect during the term of this Anree- 
meiit pursuant to the provisions of M.G.L.A.. 
Ch. 32A, Sec. 5, 6, 8, 10 and lOA. 



(h) I to/y.Ui and Acc/r/ont Insurnnce, 
The lioard sliall con'lni.'ti lo cover all em- 
ployees of the b~iia'Tiut;nj:Unit under the plan 
ncv; in offoct dijrinj^ tlie term of this Anree- 
ment pursuant to tlie provirJcmr, of f./l.G.I...A., 
Ch. 32A, Sec. 5, 6, 8, and 10. 



(c) V/orUmon^c Compnnzntion. 
The inemhers of the barc-Jiuing unit shaU be 
covrjic(i I}y Ihe provi'^ions of Ofiapler of 
t!ie Gciiorar I aws to the extent tliat lha €om- 
monv/ealth has acted pursuant to Soclion GO 
thojeof to include tliem v/ithin the covt^ra^e 
or?;afd Ch.i,plor J52. 



The no;\n] of Tru-'itCrG-'; Iiall o-.t ^l,!'.!^ its po'icy 
of |:ormil nn:i the i-urclia'^.fj /rrihiiiiios by 
f.-'T-iSly n»enjl.-vi!5 puibM.mt I'a Tli'? jvr'-vi'Jons <3f 
f-.i.G.l .A., Ch. Mh, Sec. IHA. 



' : ■ •■ ■■■■,i-.*f5f^>'»>.:i 
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5. Leaves o/ Absence 
Ca) Sick LcavQ 

All fiicuity members shall be entitled to ten 
(10) (Jnys sick l.^ve for oncli ncaclcinic year 
of service. Sick IcMve cteclit v/ill hegin on tiie 
first of Wui ntoiith following employment and 
will nccc.nilatG monthly. A renewal of con* 
Ir.ict v/ili he deonicd a continuation of ser- 
vice. Crcclil=J for periods of less 1ii.in orje 
month's employment with pay . shall not be 
al!ov;ed. Sick leave not iJ':od in any year m.iy 
be accumulated. 

(b) Funorni Leave 

Upon evidence salir.factory to the Board or 
its designee of the death of the husband, 
v/jfo, child, parent, spouse's parent, brother, 
sister, brother-in-law or r>i-,ter-in-law of any 
faculty member, or of a person living in I;is 
or her immediate household, funoral \qi.jq 
with full pay shall be grnf^to J for a period 
not exceeding four (4) days. 

fc) Afn tern /fy Leaves 

Any faculty member shall be entitled to jna- 
ternity leaves of up to tv/o years. As soon as 
possible prior to Iho start of malornity leave, 
notice should be given by the faculty member 
to the Department Chairman. Any non-tenured 
faculty member desiring part-time appoint- 
ment for the sole purpose of maternity leave, 
shall have the part-time appointment accumu- 
late to'.vard lier residency requirements for 
tenure if so requested. 

(d) Other Leaves 

Other leaves, as authorized and set forth in 
tlie ''Rules and Regulations Gov^vning Vaca- 
tion Leave, Sick Leave, Travel. Overtime. Mili- 
tary Leave. Court Leave, and Other Leave" 
(Revl Book) shall aiso be available to faculty 
members in 'iccordance with the provisions 
thorooL 

C. VA::.rr of Tuition, ior Fcmlty 

When r.;;i fni'A«-ibIe, f.iculty r^nd m'?rr.f:crs of their 
*n*fnv:-d;.it.3 f.^iiu!y '*ti.Tll bo .^llo.vcd to r;nro!l luiticn 
U:iQ for ccr!--'; ./ffi.;.:,tj n[ Sciitljcintcrn Ma'-^finchu* 
f.oJU I orrlly. 



Arlicio Vill 

Pri;foc:;-:;]aI Librarians 

T::iiii:u.3l qu.itifj.-.^lion for .t Pi^ofossional l.iljrarian 
i'; i';e r/,.ioJer of \M>r>My Gclcnce 'lcr;rt-.e. All Pro* 
Libr."^;ians ccvt-red by ihis A^-fCAmc-nt 



who possess this degree shall be eligible for aca- 
demic rank and be entitled to sabbatical leave 
under the p?ovi5ions of this Agreement. 
Professional Librarians v;ho aspire to academic 
rank and the benefits thereof are encouraged to 
pursue a program of studies leading to terminal 
qualification. 

B. Pfofessiona/ Evafuation 

1. Professional Librarians shall be evaluated 
yearly by the Head Librarian. These evalua- 
tions shall be in v.'riting v.-itli a copy made 
available to the individual under consideration. 

2. The Head Librarian shall make his recom- 
mend at is for renewal/non-renev/al of con- 
tract for the individual to the D;3an of Faculty 
v;ith substantiation. If his recc.'.uiiendallon to 
the Dean of faculty is negative, the I lead 
Librarian shall make this knov/n to the indi- 
vidual with the reasons therefor. 

3. The Dean of Faculty shall review the recom- 
mendations of the Head Librarian and sub- 
mit his own recommendations v;ith substantia- 
tion in writing to the President together with 
the recommendations and substantiation of 
the Head Librarian. 



4. The President shall review the recommenda- 
tions of the Dean of Faculty and all other 
forv/arded documents and make d decision 
to reappoint or not reappoint the individual. 
His decision ^hall be final. Hov/ever, the 
Bo. rrl, at its own initintivCi can review and 
take further action. 

C. D/sm/ssa/ 

After throe years of r»crvice a Profc'sr.ional Li- 
brarian can only be j-:movod from sor^/ice through 
just cause. If , he is removed fronc service for just 
cause, he shall have the right to a hearing before 
the Dean of Faculty at which time he may have 
counsel of his choice and the right to present 
v.'i'ncsses in his bel^alL 

D. Griov^jnce 



I'h.e P^ofn'*,r^lonal l.ibnrian, as a mou'.hcr of tlie 
b:<ii:iinlng unit £inl) have all of tlia benefits of 
the gricv/ffice procedure as outlined in this Ain.^e- 
r.vtui. However, since he is not a mr'i,iI>or of a 
doparlmcfit served ^y any Collr.'j^o Ac.:i(!:-;nic 
Cnijuci). Ilii'5 *-MOp in tlio proey»di:;e i^ihr-^II uul be a 
|.)ijit of the f;ri-r,'arice pioc< dure for the V\^AcS' 
r.iofv^l Ltlsr-jiian. 
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E, Merit Grade/Rank Salnry Schedule 

1. PiofossioivM l.ibinriads with Tomiiiinl Qualifi- 
callous (3.iucd Upon Twelve {12) Moiillis Ap- 



poii:tniont 








TrOiL-ssor 




$10,000 


$15,584 


10.750 


16.3G3 


11,5136 


17.181 




i8.o-;o 


13/62 




M,135 




iA,S''\2 





2. ProfO'^'sionQl Librarians V/illiuwt T(Miiiinal 
Qualifications 

Sal.iry Ratigo 
Minimum Mc^.xinujin 
'Vs.OOO * $16,640 



Allele IX 

Piofcstsional Toclinicinns 



(Txcopt whore modified by Ibis Article, all pro- 
visions of Uiis Ar;roei"ncnt nntJ the I.5onciil.s thoreof 
i'.li.ill .Tpply fully lo Proiosr.ion.^l Technici.ms. 

SincG the t.ifily crilerin for »Tppoint;iieat nnd con- 
tinued sejA'it?" at the Univcr^-ily for Professional 
Torhnicians nrc those v.-lthin his ar'?n(s) of com-' 
pot-.'ncy, Profos^iional Technicians -vho aspire to 
.if1v:ij;cc-ment within tlio ranks of their clris^ifica- 
tion arc oncourariod io n.:.itIripatG in profo%sic;:Ml 
a.-.tiviti'is and stufjins wiiich wjll increase \l.:Ar 
Cf i -,^-.:n'. onc;t"Js. 

A. rrof.T'Wivi.-:/ ':;•;( ;on 

Pror-*", -.inii.il Ti:',:!^ii*cia::>: si. ".11 b.-i '-va^'i.j'.: J yciMfy 
l;y tlio C!^"^rinan of U\>2 P'-j -uiin'r-nt to •.•.■Jti':Ii they 
are ar -.'jjr.t.'d. This cv.-)!;: •tirn siiall bo hi .viiting 
and f:hall i-f'oct tho vi^ws of facn'ly M:'-m'>frs 
'..iUi v.Iiim Ihe Profc-riional Tccbpuiians work. 
A I >py tiiQ ova':iatiofi ^sball 1v2 tr.uda .'-v.^iltlbio 
Jo *i\<2 i . )iv!dual iiiiuor 'Tiin^^McMtion. 

. :•:.'/ J / f)/ 0>,;'j..-ct 

Pr./.;- 'V .;'nal Tf>clt-^::!-:! • 5 v*. fll l ^'.-yy ?"!i?:icv,'al 
of Contact pi-'^c.!; i^rs 'V.:'; ../J iii t'.is / jj 



v/ith the exception (hat after throe ye^irs of ser- 
vice a Profes'iional Toc;!.,iici:jn can ojily bo removed 
from service throuf^h just cause, If lie is removed 
from service for just cause, he sliall have the 
ri^ht to a iiearing l)efore the Doan of the Collect 
in whicli he is ai.sicned at v/hicli time he may 
fiave counsel of his choice and thy ri^jht to pre- 
sent witnesses in his behalf. 

C. Gr/evancc 

The Profossiunal Trclintcian. as a rnombcr of the 
b;rnnlnin;j unit, shall have all the benefits of the 
ijri-:yai5co procedure as outlined in Ibis Ai^foomcnt. 

O. t/icrit'GrcOclRnnk Safary Schedule for Profes' 
i^/oiia/ r.'iC/iniCM.'is Caijcd upon TvK:he (12) 
A!orit/js A/)po/ntmo/it 

Salaiy Range 

fyliniinum f/laximum 

$""3,000^ $16,640 ''"^ 



Arlicle X 

Working Conditions 

A. Llaxiiiiurn Tecchhw, /.oac/ 

A maximimi teaching load shall be twenty-four 
(24) i;nits per academic year computed according 
to the fol'o'.ving i:cale: 

1. One lecture or rccilalion class per week equals 
one (1) unit. 

2. Or.e clock hoLir of laboratory or studio inc.truc- 
tion equals one half. (1/2) unit provided Ihat 
tfie instructor's duties lequire his iiupervision 
of the laboratoiv for t!io time ciodilad. In 
lalioiatory cour*:.es, every effort v:\\\ t:e made 
to rG*;ian technicians to prepare equipment 
for expiinrnentr.. .:'sri-u in «*nnd:if:tinf; experi- 
nicnts anrl pir,r-.-rsinf^ '.'.tudr'r.t (opoit": In 'if dor 
to pi'^vi-ic f.^culty m:iiil}c;ri moie oo'ulab'e 
\' r.i:\]\ir^3^ loods. 

3. AdvrJjitj for ;^iV/f!!i,^te Ilic-.-is equals one uiird 
(1/3) unit for each ^.tudeJit. 

4. irvery effort sliall be made lo di::tiil.Mj*,e cquit- 
■ obly the numl")0r of studi-nts jJCr r-cuj'.y mem- 

l;;'r in a j^ivcii di^,cip!ine. 

5. r'n'')Ijt^r 'if |.'t.>p.H li. ju: V/h..i",... r ^Ib*e 
{lie ni'.ii!j.*!r <>f j.>i •.•.■livns ''>r arr ii;.!;vid!».il 
I -jjity lih^nber • :i.ii| nnl ( ^x, [ro v.'iibo;jt 
r v.n*^o;it of the f.';c;;uy rii' :,"i:;er ii«7'jIv«"H.1. 
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0. Gel r Fnctiliy Roi^inviiMlitics 

,\\\ f:,rifity i TjpoMisiljiiities sncli rt^ coniinitloG 

f.i'.iin.'i iits (0(.p.ifiniGntol. Collate, or Univcr- 
ily), i.'aj<!cnt J'lvising oilier limn for Uiccis. re- 

socT.-ch. :;clK!(lijlcd coilcnc or university lunclioiis 

or olhor scliol.'uly efido.ivor iifuiH not I^e considciod 

as i),ift of Uio Kornial lij.Tcliinn lond. 

1. In ixlioduliii!: nnd i<:ninr. of courses, f.-irully 
roquenls will I>e t.il.-Mi iiilo .iccount by Ihe 
Oeparlnient Cliainnan. Thoir reqi!0:il5 idi.ill lie 
in v.'filirig. 

2. I'ho rt li^^nrncnt of courses be dolor- 
fuifietf by (he Oc- ^rtnient Ch : if mnn t.'i con- 
Milt.ilicn v.'ith oncli fnciilty mombcr of hi-; 
d-p.wirncnt nnd v.ilh liie approval of tlie Donn 
of Ihe College. 

3. i\:ctj!iy may be Ironsferrod from one deport- 
iiior.t to nnoihor. Snch transfer shnll be luade 
.vi;: out loss of seniority or .iny ether rights 
':r pc.-quisites. Transfers may be ma^Je by 
liio Df:;Mi or Der\n5 involved htit only v/ith tlia 
consent of tlio fnciilty mninbi^r involved ond of 
the tenured fnciilly of Iho d':?partmGnt to which 
ho is transferred. 

0. Academic Vear nntl Cr/cn&'ar 

1. /\n.y!onvc Yr-.')r. 

Tlie .-c.-i^I'-mic yo.ir !^:-:-!n on C-ip' '--^-r 
.1 of o.;ch yonr .ind ^;■d r.n j^.r.o 30 f»f liie 
Pi'xt y:-,r. r':i:n!;y ::i:"cr a t - j.:!:i::f^ 

r ! i ! r ri : : t 'i :'0 > {"■' ' i ' t o J ) 0 \ ■ /.'j ' ! i b : o r- :i c h 
f'ly v.;fJ]|n thJs p^rhd - T.^f urff ^ys, 

f^-ir-d-y.. |-.;^:if!,rys J;n!j'35 rxullcitiy ro'ir^v- 
"d of i.'.!-^ f • -r-.- i'^iiiiy in w/ilin^' by tho r:^nn 
of Wt<\ *^/': ;o. Ai-y i - ■I'?i^:l:;!in;^ of llii .^ca- 
[c - ' -l^r ^y icin -liill b:^ bjrct to 

... 

Jhii l.';;!-. r-iity r.i!.:i:d:jr T^r er.cU yo^r i.li.ill 
d.:t.. :i.;iaod ^:t k:?M tv.o yiMfs in >'::.-.:nce 
by Iho A^!.n:i:*::!f..l!cn in r i. :n with 

tt.d: :ri fo ' .:U <'.■ . -.1 . r| it v.iil llie 

■ ,u-.ioi!ity «:.f I'm? ; ' .^t t'^ vr,;; mi to 

■'X\\ry^ -I :.'C: I..' -.1 r • ^ * ..^ ::0 of •- •Jl 

y:ar. 



2. SuiLible office space with npproprinte office 
eciiiii)inont shall be provided for i:acli 'faculty 
member. Wlicrever feasii)le, office spaces v;ill 
be assif^ned to faculty uieri^bers on a continu- 
inji basis, from year to year nnd wiili no more 
tfian two full-time faculty as'iif'ned to any 
office. 

3. (Tach faculty mcn^l.jr r>h.ill have acccu'S to t^is 
office :md,or related libof.dory facilities ?A 
hours n d.)y, 7 djys a wock without \cct\^Ci:<}U' 
\\m ucrurity. 

F. fuMlmo Scrv/ce r?e(i(jucmenf3 

Appointment to liie faculty of the lj[iiversity on 
a full tii.io bnsis rib;i/>ile'5 the appointee to render 
fufl-time service to the University tmless otherwise 
specifically exem; ted by the President. 

G. Du&sC/ieck-Off 

The Faculty Tederation may secure authorii^ation 
for p.-^yroil detluction for dues. 

i 

H. V/ea(/ier C r.ditions 

All members of tlio bai'j;aiiun;j u'uit r;hall be treated 
equally with r»?i;ard to t':dve;?-;e weather concfi lions. 



Ailicle XI 

liuJivicIunl ^rx.ully iw-:r:\':zts' 
Conlract Rojcv.'al Policy 

A. A(l actions taken by tli.-j Hoarfl of Trur>toes rel- 
pA'vjo to ct ntract i.-.p '-val i^hall be ta'rton as a re- 
sult of .1 rccci.;:nc::*.d;:tic.n r'lUbnult^d to the Roard 
Ivy ii;o P.>:'=.idciit of oCi;lhr:/j^:Lorn f/ani^-rchur.ctts 
l/niv.'.r.^'ity. !n i:0 c<'''S-o \':\\\ r. c :ri.ii}r'ndattons to 
lloard f^'.-'ivo to j^,,]*po!piiri:»''fit l**o mo do l^y 
;;My';r(0 « Hi.'r :ii thO I"*! . -si* it. 1''^ c-i-.e of any 
r^ruUy ill ,-.'!to is iCM^cjr.'.r.Q, ■ '••.i for ivnj-.oiiU- 

u:rfit by tlie {•■ lUh-d m: <,f Iho rlnj.rji luirnt 

Tiitd tI*o dop.-(;:i;':-;;t cVi<.Iri.Mn f-.hall !)e bi'Mirht to 
t!ie rJIi'Uti'vn of the B.- ird of TiU'^cos by Pfoii- 
'!.. nt v.'ith /:pj-'r.'ipri.}tc dco'ur/^'itoli'.in for i'*; .••■'i 'n, 
if ''.0 m: iii'j>?- d I'.y I'liO 5;>n»MJrd f,',cu*!y ..lut (!,";'.';t' 
,r.r;ht ch The H -ard ^.!j.'^II "^jf/y ils fu'' 

ihJ'** b:) \t ••■>.{ mkIi f: r'-!vr;:'";>!, !* ivt ' ;I lii jy n->l 
»;'"Ve , T'' ; W'lllu.nl .1 ,.-r . ,;5 ^ .a 

Ut in t!io ■ '. iit. 

r.icU iv :; '; :'; •(! • ; !'\,r '« f a ; .;!/,:i:;it '.^ha'l 
1^3 i-voiu ^ d ; 'im:."!'7 l;y m.i T ; .Jut Chjir- 
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mrin *nj4) ,i Ci)n3nijtt0L? of {onwrod fdcwlly. These 
'iMti-.Mi'i y\Ui\\ l)c lf.iiv.wiiitl»Hl ;a tfio f.;culty 
tr. -lior I ; "Ily .ifid ifi v/rirmi^ by t!'i2 I3c;>m:i:iOM"t 
C!. ■•■ii.iM .:t Ihu fiJuj of spiiiir, ^:onv '.or. I'he 
fjvriilly t i'.;:iiber v;ill l;o ovjlii-'iied ofi the :' ;ll«v.vii'.i^ 
criteria: 

(a) i. Tonclifnc i}rfeclIvoMcs«; bnccd un ctcMent 
C;V. '.!•],• lion 

(h) Iv wi.iicli nncj in.'blicjjlions 

(c.j Prufc'i:;jonol nclivities 

((i) St:ivi(ro to the ncacleinu: coniinur.ity 

(< } Lendorship in coinniuiiity ;jffjirG 

In the c.T'iO of tiie cv.iliinlion of LibMriniT;, cri- 
terion (ri) ijbovc shpJi meon prufec^i'onol offecilvc- 

Any niMnber of the fcirtilty. upon a v/ritlen re- 
t|uo'it to tfja Dupnrlrnent Chniiinan, niny ex<Jiiiine 
|:oilnining to his evaluation, and slin'l 
he aJ.'o'.vrid to submit to the ctiairrnan any addi- 
lional '.vtiVi n inforir.'ition relating to his evaliia- 
tjon prljr \o the tr^-} iinittal of such evaluation to 
the iWiigQ Dean. 

hi the faculty niornfjor's ovaliMtion trans/D.'MorJ to 
the Co)!e^ie Do.j/i :.h j i be o ieco;;uMfjfHJalioji wiDi 
'.;ub-.tatUijtioii for ro::i.point[ncnt or non rea|jpoint- 
ineiit iiichi.linfj fticulty cv-alrjations aiifJ the ie:-;ultr, 
of ihe student ov.^IiMtions of to.'jcf]; cffofjlive- 
no:;s. T!io Dean of tlie C(;ilo.;o i;!).:!! .';vie\v lliese 
evaluations and recoir,nio['.(l.ifion:> 1 suf'niit fiis 
c.vn rccc^niniondations to the Doan uj r.jciilty. The 
Dean of fV.culty sluill roviij.v oach of the^.e (?'.'al}ja- 
tirns and reconi:Metu!.-,ilons anii. tranr^niit ili''se 
■.vith his o'.vn to the Prrrsident. On the ha'^is 
of a :-avi":.v of tlie^se cvaliMtions and ir.'ComniGnda- 
ti-.i . yr.'i PK".-idr'nt will mano 3 decision for rc- 
aj;, : ih:.. .-.t or non-i •'^api:ciniment; ficv/r.-ar, the 
Ho "id at ov/n initiative, ran revicv and la!ie 
ffi. -r .: :i or ito ac'uon. 

C. 'n f.'. Sit of all t :rX)ii\i;',r'u \ '.[]nn-z 
f- r . ; if.'i.v-nl t>r i: .i r.-. ^-A-al. luTti'iCwl Ion of 
; ii] ; ; ; . n*: ;ai;-t he i'^o^ulod, l iie De- 

; ;;a.,Vit Ci^'i'.i:nat» r> r ' .i on • ;!:Ie f«)r iJMicLiIa'iJijj 
:he I. ' .'i Jhe fl'ti 't'iitVJntal d-.-':? ^ioii d-iter- 
li;!; :vl in '■:.:cU iii^I'ince ty 5;jC!et ballot. 

?>. ; :i'.n of l!ie re ^pi'Ciiihnjfit or .'.vvre- 

-1 t' r t!.-.3 y ?ar of ;>i}ivic3 niu-U h'^ ijiv-'U 

?.y 1 <..f ihe fill,! year of '....rvice. c an- 

•!! '■•^r ; •■ ajih'"]Ll:v»i;nt or n^ n-i ^iv v*)^ 'or 
•■' y, -.r of ^;p;:;?n!i/;::nt v.il) bO J 
r.{ ' / nt ctinir ;r.:.n tcvel atvl p.; ,o r;n.;:i.-h 
: v ln-j . :Is v.-ilh c rch level . rl'liiv^ i's Ow-n 
av''.:;'.n: Co51^7;e Doan, T^'wi of ri..u:ty, 



and Proradent. It is advisable that the depart/>-ent 
chaiiinan r.eok the opiiiiorir; of tho factdty .Tiid sin- 
ch:nt members of the dcp-atmerit in deve!opin:j his 
rccoiDinoiulation. 

E. Notification of reappointment or non-renev;aI 
for the third year of service must be given to the 
faculty member by December 15 of the second 
year of service. I^ecou.inendatlon for leappoint- 
juent or non-ienewnl for the third year of f^er- 
vice will be initiated v/ith a lecommei '.dion de- 
veloped by the tenured members of tl-e iUip<in- 
inent and processed tiiroujjh liie follovvinn levels 
v.ith each level nddin;', its ov/n recommendation: 
Department Chairman. Collenc Dean. ne,in of 
faculty, and Pie'iident. It is .-jdvi-abie ; Mie de- 
pa; Iment chairfiiau fjcek the ofJinions of llie non- 
ten: 'red facility and the sttidonts of the depaihnent 
in Llevolopinij his recomuie/idation. 

F. Notification for the fourth and subsequent 
y-jars of ser\'ice must bo };iven hy September 15 of 
the year preceding the contract year under copc 
stderation. If a faculty mem!:er is being considered 
for tenure at this time, the tenure evaluation pro- 
cedures as outlined in the Board of Trustees/I\;cu!' 
ty Federation Agrceriient (Article XII) v/ill be 
follov;ed. In effect, this moans that the (ieci?.ion 
on the coiitract for a fourth year of service must 
be made thirirui tfie latter part of the second year 
in v/hrch ihe faculty mom{)er har, sejvod on the 
SMU Faculty. The rocomrnondalion for renev;al 
for the fou/lh and su))50qijc-r3t yc:jrs of .service 
v;i!l lie initiated by the tenured m?mbGrs of the 
departiiiont and v/ill be j?rcces*:.ed t!irou;jh the 
follo.ving levels: Department Ch airman (v/ho i<-. nd- 
vjsod to softk the opinions of tl!0 now -tenured acui- 
ty and student members of th.e dcparimcnt), Col- 
lege Academic Council, Colloi^e Dean, Dean of 
Faculty and the President. If the decision of the 
Board of Trustees is negative, the facfjity mem- 
ber may r--K}uCid rca':oii-; for llhs decision from the 
Iloaid of Tiu^^tees. and the P-oaid v/ill direct any 
i!idi;idua! or group at a lov/cr lave! (excepting the 
lonurod menihors of Jiis d^^pr, i Iiiv:?nt) to provide 
this iiifcf fiv.'ion. The drpaihiv-nt rhairn-M^.n is res- 
ponsible for articulating ihe hr:<n^ for "the <li-part- 
m'jrd.d f]eci':inn v/hlch ^.lu'dl l-.-i- d. lennir.cd in each 
ir;-.!;jnce by ':'v:/c?t b<?iIoh Ar^.-phmce of a nvi^ative 
r*.-:o!iinio!n!::{ion d(?vo!opf.'d Ijy tiio tenujcd incm- 

ijf the dr.p.u'uiicnt may !»e cited as a rc.r.on 
for each love! to recommend hon rcjie.val. 

Q. In (, ;cl.;r iltat at 'e.i'^t four oj^iiiiorv-, l^i cr;n- 
Viv!erc(j in the d-ip'-j hno.-.lal c,)(iir/i«:t .ci.r-'.v.il re- 
C':i!t}iU*:'vTa'i«'ns for the f iiulh and ' .'h v p i;;it 
aj 3 of •■';iv*n;.e. r.'ep: tt'.r.i'i'.s v.iUi r',:/.'cr f 'ir 
'...'■((/(.rd f uliy m^'f.ib'.'f s r <.",i >:;;|:p-. nii'M{ fire 
V aured f;;r:uuy 0i:-ir:i.;ii'i^ v Idi < , i.iir ri i <..[ t.-i {iWy 
i;>Mi-!>:f:i 'vho aio te.'^nrL.d , >{ 0 «:thcr d/p -; Im- zits 
v.illiin the Co!loj:e rod- r.-'^r C iimcil iJivclved. The 
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selection of these tenuiocJ represents 'ives shall be 
made by the Colleso Academic Council of which the 
dcparltiioiit in question is a part. Tlie additional 
tonut«>d faculty niLMubers v/ill he selected from a 
list of itidividualr. submitted by the faculty mem- 
ber b ing .considered for contract renev/al v/liich 
is ncc jjtablo to the department cliaiiman and the 
Dean t»f tf)e College, I'aculty opinions outside of 
tlio cJepartment shall not be sought until con- 
sideration for the fourth and subsequent years of 
seivicc. 

M. A multiple year contract may be offen'd to 
a faculty member provided that he is consiiiored 
for renewal of contract at loMst once Uiili/jng tlie 
procedures detailed in para^jraph E above p'^or 
to beinc considered for tenure. 

I. Notification, as \l.i^c^(C(\ to in paragroplis D, E, 
and K shall tnean wiitten notification to the faculty 
member by the President of liis intention to recom- 
mend to the Board of Trustees the rene.val or non- 
renev/al of coritract by the dates specified. 

Article XII 
Tenure 

A, Definition of Tenure 

Tenured status is granted only to holders of 
acadetiiic positions and is clistin^uisli. d from non- 
tenured status by the fact tliat the Ur.;.'.ors;ily must 
stipulate reasons for termination of employment 
other than by fotiremcnt mandated by fav/. r.jcu/ty 
tnembers enjoying tenure may not be di3c!^ii«jed 
excopt by vote of the Board of Trustees and for 
just cau'^^e. A faculty meml)er enjoyinij tenure who 
is ; dismi ssed by tlie Board has the right to a 
hearing of his case before tlie Board. At such 
bc<2nng the faculty mr;?niber may be reprcsentGd 
by. the federalion aiuJ/or legal c 'unsel. If tlie de- 
cision is not rovorsod by the Bc:ird the individual 
lias jecoijrse through judicial reyicv. faculty mem- 
bers on 1 enure v/1jo are di'^mi^^sod sliould receive 
tiic-ir oaiarios for at liiast a year from the date of 
nolif;i.alion of di''3nu-/:.al v.h.ellvar or i.ot llic-y arc 
continued in llicir (i:;tiOs »"it the lJniv';fsity. 

F?. r,'o person, '.vho, .it tlic expiration of liis cur- 
iont --appointment, v/i!l have held fidl tlme ':ppoint- 
n-.-nli without Jonurc to 'Academic i^a^itions in 
Jho '..*r.Ivorsity for seven coir'-.eculive ac/jJcmic 
yrir^r>, shall be cc/fSidorc-d by iho T/{^.,Jo.?s for 
furtJier appointnient 'o an .'jC'ciGmic poi;i{ion v,*ith- 
oitl t /nure. Facti jx-"-- v..'io t^vi^ht a*' an- 
♦.-uir-r -icrredited : in>li!f'tion r.f liii^ltor I.^'arning 
'h^ill be given cjr.i'M f^-^r y-.jr of J''M:hIng up 

lo thu'.o yO'^^rs b;Vr::id Vr.o m^xiiiTum of rcvon re- 
^juired for tenure. TIk? fu:isil:r;r of y^.vi Jo !)e 
crr.diJcd shall l>e ?:.uiju!.".'<:d in »!:e faculty moiiiber's 
rri^Inal contract. 



C. The Chairman of eacli Department shall have 
the prime responsibility of bringing to the notice 
of the tenured members of liis dei^artment the 
names of colleagues ready for consideration for 
tenure v/lthin the depattment by November 1 of 
the year preceding their last probationary year. 



D. The nomination of cai^didates for tenure shall 
be determined by a majority vote by secret l^allot 
of all the tenured faculty members of U;e De- 
partment. Said election shall be held by fobruary 
15 of the year preceding the last prob.jtionary year. 
In order that at least four (4) opinions be con- 
sidered, departments with fev/cr t-.an four (4) 
tonurcd faculty n'sembers must su|)jilemcnt the 
'onurrd faculty op^inions v/ith opinions oi f; -^ilty 
members v/ho are tenured fr<im other depai i.T.ents 
within the College Academic Councils. The addi- 
tional tenured faculty members v/ill be selected 
by the College Academic Council from a list of 
individuals submitted by the faculty member be- 
ing considered for tenure which are acceptable to 
the Department Chairman, The faculty member v/ill 
submit the list of individuals on or before Kovem- 
ber 14 and the College Academic Council v/il| 
make its selection on or before December 1 of 
the year preceding the last probationary yoar. In- 
cluficd shall bo the results of the student evalua- 
tions of teaching effectiveness. 



E. On or before March 15 of the year preceding 
{he can(/i(/a(e's finaf {}robat/onafy year, the Oe- 
partmciit Chairinan v/ill forv/ard to the appropriate 
College Academic Council the faculty members' 
recommendation, copies of the tenure evaluation 
dccumentaticn, and his own lecommcndations and 
substantiation in v/riting. Prior to the transmission 
lo the College Academic Council, the individual 
shall be notified of the Depai-tmenfs decision and 
be i-ormittod the oj^portunlty to submit additional 
materials on the recommendation. 



K. The Coi-rge Academic CoiincU shall review 
thc^e i;3comm*'::Kiaii'/ns, doc-jmontatinns and eval- 
uations iind ns'ike a r'^commondation on tejiure 
and its v.ritten loarOns for the leconunondaJion. 
The Council v/ill transmit its recommendation ijnd 
the ror.i-ons tJ-i.-jrecf tugoUier v/ith all documonta- 
Von rt'.'ceived from the depa/Jment tenured f;jcijJty 
and the Dopailr^ient Ciiriirman to the Dean ofdhe 
randldate^s Colfege on • or before April 1 of the 
year pre ceding tlie candidate's Icist iM<:,l:.r5ti . '..iry 
year. Only v/hon the tJnIvrisity Coimcil or r-dminis- 
tralois at any of the fo!Iov/ii;g jc-v^.-ls tN^jm lh.it 
unucual or <:r;rhp(:'i!ing tonvniv; i.-yh'.i v.'ill 'lie ivc.*in- 
motida'ions of tlie College A';ci{:,T^.'i'Wc C"'j!tcil be 
roveised. 



mm 
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G. The Dean of the catuiiJntc's College shall re- 
view the rocommGRdalions of \Mie College Academic 
Council, the Department Chairman and the dij- 
parlMK-nt tenured faculty, anc'> forward these with 
his own recommendation in wiilin'g to the Dean 
of l-acully on or before April 15 of the year pro- 
coding the candidate's last probationary year. 

H. The Dean of racilty shall transmit to liie 
Univert:ily Council the documents and evaluations 
of Iho CuMofie Acadonuc Council, the Department 
Chairman and the faculty memlDors. The Univer- 
sity Council shall revicnv these recommendations, 
documentations and evaluations and make a 
recommendation on tenure and its v/ritten reasons 
and transmit its recommendation to the Dean of 
Taculty. 

I. The Dean of Faculty shall roviev; the action of 
the Dean of the Ooiiece, the University Co\wtM, the 
College Academic Council, the Department Chair- 
man, the department faculty and forward those 
v;ith his ov/n recommendation in v/riting to the 
Pfe5.:dont of the University on or before April 30. 

J. The President of the University shall review 
the action of the Dean of Faculty, the Dean of 
the candidate's College, the University Council, 
the College Academic Council, the Department 
Chairman, and the department faculty, and forv^/atd 
these v.'ith his own recommendation to the Chair- 
man of the Board of Trustees no later than ten 
(10) days prior to the established May meeting 
tiate of the Board for its decision by formal action 
to grant or not grant ter\ure. 

K. The awarding of tenure ?r.hall be only b/ a 
vote of the Board of Trustees. The time schedule 
for tenure and iUc tenure recommend.'jtion flow 
chart are as set forth in Appendix "3" to this 
Agreement. 

I, Ser/ice as an Instructor at SMU shall h2 
co'jntv'd fcrlcnfiro oi'^dit. 

M. ;'*..MtJre privi:cne^ -''all be effective v/itii the 
dr»le • f i-nure. 

Ailicle XIII 

rrof.;oHon end fucrii-Grado/nank 
Salary Increases 

A. Any faculty member in the rank of^ liiotiucior 
sJjall be promoted to the rank of A>'^'i'->'.MU Pro- 
fessor upoiv achieving tenure at Sout!v^:^-torn 
%%'i"^-rr:cu»rvetis Universily. 



B. While length of service alone is not cause for 
, promotion, the follov/ing shall be. considered the 
normal period of time to be spent in rank: 



1. Instructor, not more than five (5) years 
f 2. Assistant Professor, six (6) to seven (7) years 
3. Associate Professor, six (6) or more years 



C. For purposes of promotion and salary in- 
creases, faculty shall be evaluated annually by 
the Department Cliairman and the department 
committee on faculty evaluation. Each Depart- 
ment Chairman on or before March 1 ^ of 
the academic year shall forv/ard to the appropriate 
College Acade.nic Council his written recommenda- 
tions for promotion of faculty members in the 
Department. V/here he recommends more than one 
(1) member in the Department, ho shall rA^nk them 
in order of preference and, in writing, sub:>t-':;itiate 
tJiese rankings. Tlie individual(s) shall have the 
right to road the report with regard to salary and 
promotion recommendations, and he may add to 
the file any statement, evidence or other documen- 
tation v/hich he believes Vcfouid present a more 
valid view. The College Academic Council shall 
review the Department Chairmen recommenda- 
tions and rankings and shall rank the various de- 
partmental candidates in order of recommenda- 
tion for promotion. This ranking shall be In order 
of priority with respect to the total recommenda- 
tions within the College Academic Council. The 
Council shall forward in v/riting Its recommenda- 
tions and reasons thereof to the Dean of the 
candidate's College on or before March 15 of the 
academic year, hicluded shall be faculty evalua- 
tions and the results of the student evaluations 
of teaching effectiveness. The Dean of the Co - 
lege shall review the recommendations of the Col' 
lege Academic Council and the Department Chair- 
man and submit his recommendations for pi-nio- 
tion and his order of priority in v/riting to the 
Dean of Faculty on or before April 1 of the aca* 
demic year. The Dean of Faculty shall transmit to 
the University Council the documents and Gvalua- 
tions of the College Academic Council and the 
Department Chairman including departmental fac- 
ulty evaluations and the results of the student 
evaluations of teaching effectiveness. The tjniver- 
sity Council shall review those rocommeiidalions. 
^locunuintutions and evaluations and shall rank the 
various depaiiincntal candidates in or(ter of roconv 
Micndvilion lor promotion. It shall transmit in 
wiiting its rccommendalions to the Dean of Fac- 
ulty. The Dean of Faculty shall rcviev; the action 
of the Dean of the College, the College Academic 
Cour^cil, the Univcrsily Council and the Depart- 
ment Chairmen, and submit to the iVosiHcnt of 
tlic University in v/riting on or before Ai^ril 1j of 
the academic year his roccmn^on/falions for pro- 
motion. Included shall be facuUy rvahi^lions ;jna 
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the losiilts of the student evaltiations of tencliing 
effectiveness. The President sliall tnake^ a deci- 
sion on promotion for each individual by the May 
meeting of tlie Bonrd of Triistc?es; liowever, tlie 
Bo.ird on its ov/n initiative may review and take 
furtlior actioiJ or no action. 

O. Mcnt'Gt.idc/Rank Increases 

On or before Marcli 1 of tlie academic year each 
Department Cliairman, taking into consideration 
tlie results of the annual faculty evaluations, shall 
make a recommendation in writing with substan- 
tialion to the Dean of fiis Colle/^e for each faculty 
member in tf)C Department with regard to salary 
increases. Where the Departjiient Chairmaji recom- 
mends more than one (1) faculty mein!)er for a 
salary increase, he shall rank them 'n order of 
preference. The Dean of the Colle/^e o!iail submit 
his recommendations v/ith substantiation to the 
Dean of Faculty including recommendations for the 
Department Chairmen under his itjrisdiction. The 
Dean of the f'aculty shall review the reccmmcnda- 
Ijons of the Dean of the CoV.n^Q and the Depart- 
ment Chairmen and transmit I is recomriiendations 
v/ith substantiation to the President for final 
action; however, the Board at its ov/n initiative may 
review and take further action or no action. 



When n)crit funds are available no individual shall 
be denied a merit-grade/rank increase more than 
tv/o (2) ccnsecutive years unless unusual and com- 
pelling circumstances exist. If he Is denied for a 
third consecutive year, ho shall be entitled to a 
hearing before the College Academic Council in 
which his Department is a member. 



AriicJc XIV 
Sabbatical Leave 

General Hcqu from cits 



A. Fach. te:v:rod n>3mbor of the Si')utlioas{crn 
.MassrjchiJsatls University f.-iculty and; or piofcs- 
sional member of \Uq I ibrniy '.Ja'f --vith academic 
rnr.k '.vith r,ix (6) years or mere of sc-r^'ice to tlie 
tjnivorr.ily lias the ri!Jl)i to cnbl^atical leave. Such 
l-^Dve may bo taken on 3 (1) yoar in every sov^n (7) 
years of e;np!oy'''Cnt at SoiiUicasiCin r.'a^.^acliU' 
-..ills Univcr-iily at a ir-mun'^ratjon of full pay for 
half an ac.uOinic yoar or linlf pny for a f'jil aca- 
dc'inic yi'^nr. All or natively, a fatuity in-:-; n! tor v/!io 
lias sorv.'.d <ix (G) yr-nrs or inoro at the University 
may oloct to jcquest a r.'rlj^.iJicil Ic.ive of cne- 
half (Yp) an .-.cnd-L-rnic yo-^'- at h.^lf pay af!cr tlnee 
(.3) : (or jricro) years of ^r-rvico v.illioiit sabl^alical 
fr:ave. 



B. The Southeastern Massachusetts University 
Faculty SabOatical Leave Committee, con.por,ed of 
two (2) faculty members appointed by the Presi- 
dent of the Southeastern Massachusetts Univer* 
sity Faculty Federation and three (3) faculty mem- 
bers appointed by the President of ttie Uni verbify, 
sliail oversee the ord>:r!y granting of requests for 
sab!)atical leave. The committee shall elect its 
own chairman. This committee shall inform the 
President of Southeastern Massachusetts Univer 
sity and the Board of Trustees at least one (1) 
year in advance of the approximnte amount of 
money needed to compensate substitutes foT fnc- 
ulty members going or. sabbatical leave. The 
Southeastern Massachusetts University Faculty 
Sabbatical Leave Committee shall also provide ths 
Southeastern Massachusetts University Prei-.ident. 
ti year in adv.ince, a list of the names of facuUy 
niembers applying for sabbatical leave. 



C. The Southeastern Massachusetts University 
Faculty Sabbatical Leave Committee shall be the 
sole judge of the legitimacy of the reasons for a 
faculty member being granted sabbatical leave. 
Sabbatical leave v;ill be granted only for purposes 
related to the improvement of a faculty member's 
professional competence. 



D. Prior to the granting cf sabbaticnl leave, the 
faculty member shall enter into a v.'rilten agree- 
ment with the Board of Trustees that upon termin- 
ation of such leave he will return to the sen/ice 
of Southeastern Massachusetts University for a 
period equal to tv/ice the length of such leave and 
that in fJefault of completing such service,^' he 
v;ill refund to ihe Commonwealth, unless excused 
therefrom by the Board, an amount equal to such 
proportion of the salary received by him wliile on 
leave as the amount of service not actually render* 
ed as agreed bears to the v/hole amotjiit of ser- 
vice agreed lo be rendered. 



E. The naiTios of the faculty granted leave and 
their project(s) shall be announced to the faculty 
on or before f^ocomber 1 of the year preceding the 
sabbatical leave. 



r. PoVicy Gi».''/ef/nes for Sr.bbMical f.eaves at SM(i 
1. Fuluro Policy 

All toiujiod farully mrrnbors v.Iio Iiave comp'otod 
six (6) yc.irs of teaching 5'i"?rvicn at Sf.ilJ shall be 

; clii^ible for a rahb.:^iicil. V/l;cn this is takon for li.ilf 
pay for tlie full yoar nr"jnin;? it pr^'-sible to hire a 
{."'niporaiy rpp^•JClJIil^•nt v/iliinut ':orlous cost to 
the students or univ -i :;.lly, \U\i> ^hMj'd be con* 

; 'o'dar.?d a noniial pait of the f.:c-iliy rrt -iulH;r's 
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ansocintion v/jth tlie UnivcrsiV/ to provide IMe 
oppoiiunily for f.!:i*ly, i;cnertTl pioicsiioiuil iin- 
provivincnt, rost, roiioorch DiitJ prosecution of 
o/icindl v/ork. 

Other forms of scheduling sabbaticals should be 
Ci^Mitod by tlie present procedures with special 
co::MiIt:iiions by the Sabbatical Committee witli 
tho faculty rfiember, the relevant dcr''irtment and 
(lo;;r^s ccnc'irninij tcaci-IiiR needs : 'h\ financini 
ri-SOiM -.'3. t7-.5!:brjtical5 r..-:? not ciimu'.ilive (as two 
(2) yu.iis (.•• My t/.clve (i:^), ljut mi'^ht be post- 
po:)ei5 J^o ;/.o;o U)Cin one (1) year eillier at Ihe 
rni]uest of tlio. factilty iju>fnl)Gr or v.'itli apj:roval 
of the Saljb::iical Committee to moet an urj^ont 
do.nailmcnlal nr I'jiivcrsity no«jd for tlii-Jt year; such 
fn:)$ipGnemcnt would not set tiack tlie normal date 
of eiicibility for the next sabbatical. . 



2. Implonicntation 

V/hi'c restrict/on s jemain on the granting of scb- 
baticals, the fo'lo.ving are :ocommendcd as guide- 
lines to their av/rnding and tho procetiure for do- 
ing so, Siupplemo.itinii existing policy statements. 



(a) The .work of the Sabbatical CommiUee shall 
be confidtential in nnturo, and all participalinj] rJialV 
refrain friom discussion, outside of formal com- 
mittee sessions, of tiio^e wliose applications a;c 
beinii coii^idered. This does not preclude frjil coii- 
^luii.'tion ^concerning tho -ipplicant and the pi 
jiict '.viJh imembers of ihe rclovant r/cpartmof^ , 
d<?an3. rmd on occasion otliorii in the relov.iiit 
fi?Id. h/Ut r>uch con s;i!i'»t ions shall l)e con fid tint iai. 

(b) Tho Commitlee shall be iindr-^r oljlif^.-^.tion to 
delarmine for it.^'^lf and t|-;e tJniv:rsity the p''in- 
r.ipfes upon which it cv.j'u.itCMi tie applicants^ 

(c) A 'landard applicrslion form sJmU bo titili^od 
\yj r/il ai-.plic.:2nts, v/Iio sliall also '/.]!>mit thoir 
vi.'ae, li^t of. pii'jlications, detailed fu!I infoima- 
tion coi\catn\\)'^ ■■ja:lior roJi^Otlons of tiMc)!/ng 
Icn'.] oivl Iravf.-s ;^l:i>'^".co, dos-:;«Dtion of tlioir 
prripjoC'd -clivity, and ciwiciele infoini.Uion con- 
cant^vi .'<n.'.;;-o/nents //s to tJie pl'"Jce 'A. '.vJiich 
th2ir Ai. rK is to lv2 c.-rriod out. 

(d) In the .^v;3rding of a !ir:ti'?d number of 
<.;"?M.*:-;:iraK, prof-j:or»ce v;ill tl*.."n bo ^iv#?n to thcie 
,if.':!i':<-.nt3 who jncot iiny of the fr:!osvint;j ciitoiia: 

i) Wr.-.c .3 : pi"' )j« <.t /.Im--!! v,i!I cn."»b!c tiv.'ni 
to f:r".Vij .1 '.■i,^nf^': ->'ni .'ii<} '~'n:Jft..il fy^atnliu- 
ti:n in llr/'r f'-.M, rrri v.i!! In i-^ •>r;:i**rc^? of 
■Jvi-ir iy,*.:.'ih in i:d-!l'' rt. \::'rui r-.nti ni.jturity 
■■'"/.f} thvm to b :CC[ue n".« re M/niifi-^cJ and 
c'f' C^ive in i--L-:'.liii;i t;..! ('/?.ic./»on of 



students. Faculty members witli prior ser- 
vice at Nov/ BecUord Ir.stitute of Techuolony 
or t3radfoul Durfee Colle^^G of Technology v/jH 
be corisidered to have met the requiroji. nt 
slated above if they are enrolfod in a jwo- 
gram of advanced study at an accredited in- 
stitution. 

ii) Have evidenced serious efforts during and 
p/'ior to their years at SMU to make thein as 
qualified in their field as possible, usiially 
evidenced in part by a terminal degree in 
their ficid or, in excepticr.al cases, by other 
original and iiigh quality work and r:-Jiieve- 
ments. Since a restricted sabbatical pro- 
gram in our vicv/ ought to be primarily for 
the purposes in i), work on degree progran^s 
ought primarily to be pursued under otlier 
axrangernents, as summers and special loaves 
of absence. In very special cases, hov/<'iver, 
where the person has already evidenced the 
use of such opportunities, has inade .signifi- 
cant progress, and is pursuing a thesis which 
v;}II on its own merit meet the criteria in the 
above paragraph, exceptions may be made 
to enable this person to romplete the ter- 
minal degree. Similar conditions, plus a 
record of the applicant's past achievements 
and publicatons, wou'd apply to faculty menv, 
bors with terminal degree seeVJng to develop 
expertise in new areas. 

iii) Have completed arrai'.gcments for their sab- 

b. iiical work to be conducted at another uni- 
V.' \[y, (osoarch institution, or other appro- 
j Ii 'a environmenis ie!aicd to the topic of 
tho jjiojoct. 

/V} llive flQVchpo.d Ihcir piopozod r.il'b.it'ical 
project in some datail and received ovirience 
fn'.Gjr; others in their f;?'d that it is of merit, 

c. -aluation of ^Uc project may include the fo!- 
lo.ving factors: the sirjnific'.nce of the pro- 
ji-ct, the* adequacy and rcajsm of the plan. 
if;e ^■Aii[:ibV.Uy of (!ie p; -Joct for Uv2 appli- 
cant's pff>f':ssii-jnal dc-v '•.:fi-mcnt. ll^e import- 
rnKo ol Ihe j:r<'j<:ct for Ihe d.*pailmont, uni- 
vcrs.'ly, d^;■.^:^^^'if•le or soc'c-ly. 

v) Have, in tlio case of propo?-?d books, received 
cvidonce of the need for and Uko.V/ :v\' :\{ of 
nucii books, as from colleag!:es in cJher in- 
r'.iluticns, editor of a ries in which the 
bo: \ may I)e ii.cliMl. d. a ;:;:bIi:f.lioi*s - oidract 
.MvJth'; like. 

vi) In ui^u MMl «M^^'-s, ;'::d i .1 .^s a i.^.and.ird prac* 
lice, *: '!blM!ii:;*!!s may ^'^i•l•:^*d frr t-'^ .idling 
at r.cliior in'.:'il5;li ;n In c vv?s v.|;ere1!ii3 
sWongly .^;»i: :tis liVe'y io conlsibiite to the 




General professional development of the 
fnc'jity member and cspecinlly effectiveness 
v/ith stiiUcnts; allcntion v/ould especially be 
■|;ivcn In such afjplicalions to those in v;hich 
an invitation had been received from a uni- 
versity experimenting in unusual teaching 
methods, a forei;^n university, or one of not- 
able acade\mic status- 

Wliere the above criteria are met, the av^arding 
of sabb iticals shall bo distiibuted among tlic de- 
partments and colleges of the University as fairly 
as poc-ible, without a priori preferences. 



Article XV 
Dismissal 

Reduction of Personnel 

If it bcc«..iics necessary to rc -nce personnel the 
follov/ing procedures shall obtain: 

Except in most unusual circumstances lliose 
faculty members having least seniority v^ould 
be considered for release. 

No faculty member would be released unless 
all rcasor^able efforts to ro.-^sr,ip,n that faculty 
■ member to an equivalent or sfmiiar position 
v/ithin the University had been .ixerted. 

The departmental seniority list?; as deter- 
:mined under the provisions of Article VI. G 
shall be the accepted basis for determining 
specialty areas and seniority within depart- 
ments. 

If a tenured faculty member is affected by 
reduction, he shall have a right to bo re- 
hired If an appointment for '.vhich he is 
qiiilificd is made within five years. 

If. lonurod fr.culty must be reduced, faculty 
!"»inij(Ijnrs : over 65 years of age e'igible for 
i-;.'ir.~:trtcnt tA\,VA he ti^lea^^od before tentJtod 
f/;r,«.{:iy momhors \iivl:r 65 years of .';ge ir- 
I-; ] .••jlive of r.'Snicrily. 



Ailida XVI 

Jt is Jho iJ'r^nr '.d ol joc'ivo of IV.e JV-c.ulSy Tcdrira- 
!i(jn rmd the uii*.!t.os to C'.'iccu: ':;m? *hri prompt 
end if>?'orir.al fC'jolu'lon of coinp!oints of f.:culty 



members as they arise and to provide recourse to 
orderly procedures for the satisfactory adjustment 
of complaints. 

B. Definition 

A "grievance" shall mean a complaint by a faculty 
member that there has been as to him a violation, 
misinterpretation or inequitable application of any 
of the provisions of this Agreement, or of any of 
the established policies of the Board of Trustees. 

C. Genera/ Procedures 

1. As used in this Article, tlic term "faculty Mem- 
ber" shall mean a member or members of the 
bargaining unit. As used in this A/ticle, tiie 
term "grievance" shall also include a giic- 
vance affectirig more than one campus. The 
faculty Federation shall represent every fac- 
ulty member at various levels of the grievance 
procedure. 

When a faculty mcniber chooses to handle his 
own grievance case, he does so at his own 
peril. 

2. If any faculty member shall present any grie- 
vance v^ithout representation by the federa- 
tion, the disposition of the gricva/ice shall be 
consistent v^ith the provisions of this Agree- 
ment, and shall not be deemed to change or 
othewise modify the terms and conditions of 
the Agreement or create a precedent unless 
tlo Trustees and the Federation shall other- 
v/ise agree in v^riting. 

3. If a grievance involves a d-icision by a Dean of 
a College or the Donn of Faculty the grievance 
may be filed with and ^.^va/d in the first in- 
stance at the next higher level. 



f-C'cf One 

a) When a grievance .irises, the grievance must 
be filed within ten (JO) r-cliool days (or when 
t-chool is not in session, fourloon (14) cnlondar 
divii) from tl'ie day of the <ivent up.on v/hich the 
grievance is bas:^d or fjorn tlie date when the 
faculty rnembc-r had or v.'outd have had l<no'.v!cdge 
of tiie event if lie (tlie faculty rr.omber) had not 
been grossly jjegligent. 

b) A faculty mojnbor v.ilh a grjovance s'l.ill file 
it in writing v.jlli llic focully fCM.Ieration Gri<:vance 
Coinmillcc ijiiecifytng t)io act or condificn rnjd the 

grcuiids upon v/hicli.Die j:;riovHnce is b-v^'' " 

tl".is time forward, tlie faculty I'edcrati 
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nnce Commillcc shall be avniinble to net in an 
advocacy role if the faculty member requests. 



c) The Cfievont shcill in NvriUng transmit tlie 
allonetl grievance specifying the act or condition 
iifjcl llio [grounds upon v/hich the grievance is 
based to the Dean of the Colleae within ten (10) 
ischool (lays from the date of the receipt of the 
nlle^cd grievance in b) above. 



d) The Dean of the Coflo^c and/or his designee 
v/rthin five (5) school days shaH trnniiniit in writ- 
ing tl^e afJoged fjrsevnfice and its pa.-ticulars lo a 
racuUy Grievance Commillce composed of Iv/o (2) 
faculty members chosen by the Tacully Fedcralion, 
two (2) facility members chosen by the Adminis- 
tralor na.'ned in tfie grievance and one (1) faculty 
member mutually agreed upon. 



e) When a grievance is filed by a faculty mem- 
ber, it be processed through the Faculty 
Gnevance Committee and hearings shall begin at 
Ihe level above which the grievance occurred. 
V-'hcn a grievance is filed against the President of 
11 le University, it shall be processed through liie 
r.iCLjIty Grievance Committee and its rocomrnen- 
dations on the grievance shall be for.varded to the 
President for his action. 



f) The Faculty Grievance Committee upon receipt 
of the grievance shall reviev; the aJlegcd grievance 
including the calling of witnesses and access to 
relevant materials and documents. Wilhialcn (10) 
school days (or v.' hen the school is not in session 
fourteen (14) calendar days) it shall make a 
wfilton recommendation with regard lo the alleged 
grievance to the alleged pjiovant. the faculty Fed- 
eration o 'd th-3 Dean of the College. 



T!ic roan of the College and/or his designee, the 
faculty mornber, nnd the representative of; the 
rerk-f.'nion s]\:iU iuopA:;}ni\ confer on ^Ihe rcconv. 
fivonu.'^tioiis of ti)e Taciilly Griovanco Gornmitlee; 
v/i';hiii five (5) <^chool dnys after the locoipt of tiie 
Coinniilloe's foconiueiidations. 



g) The Faculty frKleralion find/or Ilia alleged 
grievant and the Dean of tlic College shn!t williin, 
five (5) school days traii->mit in writing lo one 
another -with copios to the Dean of Faculty t))0)r 
nnsv/er to the r<jconinv;-f:dation? of t!ie Faculty 
Grievance Committee. 
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Level Two , 

If the grievance is not satisfactorily resolved 
through Level One, tlie faculty member and/or 
the representative of the Federation may appeal 
to the Dean of Faculty within ten (10) school 
days after delivery of the decision of the Dean 
of the College. The appeal shall be in v/ritinp and 
shall state specifically the act or condition and 
tho grounds on which the grievance is based and 
why the disposition of the grievance offered by 
1-ie Dean of the College in Level One is unsatis- 
factory. The Dean of Faculty shall promptly meet 
v/ith the grievant and the Faculty Federation and 
confer on the api^eal. The Dean of Faculty shall 
communicate his decision in writing lo the aggriev- 
ed faculty member and to any Faculty Federa- 
tion representatives who participated in Level Two. 
Such decision shall be made not Inter than five 
(5) school days after the v/ritlen appeal has been 
made to the Dean of Faculty. 

Level Three , - 

If the grievance is net satisfactorily resolved 
through Levcf Two the faculty member and/or the 
representative of the Federation may appeal to 
the President within ten (10) school days after de- 
livery of the decision of the Dean of Faculty. The 
appeal shall be in v/riting and shall state spc lM- 
cally the act or condition and the grounds on 
v;fiich the grievance is based and why the disposi- 
tion of the grievance offered by IUq Dean of F.jc- 
ulty in Level Tv/o is unsatisfactory. The PrcsitliMit 
shall promptly meet with the grievant and the 
Faculty Federation Representative and confer on 
the appeal. The President shall commnnicate his 
decision in v/riting to the aggrieved faculty nicm- 
bor and to any Faculty Federation representative 
who participate d In LevrsI Three- Such decision 
shall lie made not later than ten (10) school days 
af:er the.v;ritten appeal has been made to the 
President. 

Level Four 

)f the grievance is not satisfactorily resolved 
through Level Three the grievant and/or Utg Fac- 
ulty Federation may appeal lo the Trustees within ^ 
ton (10) school (lays after receipt of the docisfori 
of the Prcsidt-jnt. The uppcMl shall be in writing and 
cifMied by both the grievant and the Federation 
f^opiesenlalive. The appeal ; shall slate . specifically 
the act or condition and the grounds on which the 
grievanc ■ is based and v.'liy the disposition of 
the grievance offered by the President in Love! 
Tliree is ijnGaiisfactory. The Trustees shall on re- 
ceipt of the appeal, at their next regular meeting, 
confer v:ith the grievant and the Federation l%epro- 
conu'stivc on the giiev'^i-.ce appcil; The decision 
of lUe Tru'ilens Ghall be communical'/d in v, riling 
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to the firievant and to the Federation Representa- 
tive. Such decision sliall bo communicitcd not 
later than ten (10) scliool days alter the cUore- 
said hearing on the appeal is heki. 

Level five 

a) V/jthin thirty (30) school days of the Trustees' 
decision, the ['acuity Federation only may appeal 
from the decision of the Trustees to the American 
Arbitration Association for arbitration. 

b) The proceeding may ho initicj'.od by filing with 
the Chairman of tlio Board of, Trustees and l ie 
American Arbitration Asiiociation a notice of arhi- 
tration. Ttio ariyurator slioH l»old a l^canng v/itliin 
thirty (30) days of his appointment. Five (b) days 
notice will bo given to all parties of the time and 
place of the hearing. . 

c) A panel of six (6) arbitrators vvill be selected 
by mutual agreement of the Board of Trustees 
and the Faculty Federation as the exclusive source 
of arbitrators to hear grievances arising under this 
Agreement. 

In the event that mutual agreement is not reached 
in the selection of the six (6) arbitrators for the 
panel, arbitrators shall be selected for each indi- 
vidual case of arbitration according to normal 
American Arbitration Association procedures. 

d) The arbitrator shall issue his decision not 
later than thirty (30) days from the date of the 
closings of the hearings, or if oral hearings liave 
been waived or supplemented, then from the date, 
of transmitting the final proofs and stalemr-nts to 
the arbitrator, The decision shall be in v/ritiiig and 
r>hall sot forth the arbitrator's opinion r.nd conclu- 
sions on the issues subniittod. 

f») (1) The decision of the arbitrator shall be 
final and binding on both parties and the 
2'**i<^vant, and all will abide by it. 

(2) V/horo nccc-ptr:!5lc to both parties to this 
Agroomant the American Arhidalion Associa- 
lion's proccdur«-:.s for irxpedjlrxl Arbitration will 
be utilixod. 

f) The arbitrator's fees and oxponsos will he 
shared equally by llie parties. 

g) ■ The arbil.-.-Vior L^hall limit I'.is drrcision strictly 
" to the application and inlorpretc-jlion of the 

provi!5;aiis of Ibis Agreement. 



0. Time Limits 



Failure at any step of this procedure to com* 
niunicate the decision on a grievance v;ithin 
the specified time limits shall perrnit the ag- 
grieved party to proceed to the next step. 
Failure at any step of this procedure to ap- 
peal a grievance v/ithin the specified time 
limits shall be deemed to be acceptance of 
the decision rendered at that step. 

2. The time limits specified in the grievance 
procedure may bo ex'londod in any specific 
instance by mutual wmten agreement. 

E. Fncu/ty fodera(/on Grievances 

The Faculty Federation has the right to initiate or 
appeal a j',riovance involving an alleged violation 
of this Agreement. The grievance shall be initiated 
at the level at v/hich it occurs, but in all other 
respects the grievance procedures above described 
shall apply to Federation-filed grievances except 
that written answers made by the Dean of Faculty, 
the President or the Trustees need be served only 
upon the Faculty Federation. 

F. Grievances Fi/ed by. a fncutty Member Against 
a Department Chairman Dndjor Department 
Committee on Facnfly Cvafuafion 



Faculty have- tho right to a, hearing on the filing 
of an allcgbd grievance against the recommenda- 
tions of t)ie Department Chairman and/or the De- 
partment Committee on Faculty Evaluation wMth 
regard to reappointment, step increases, merit in- 
creases, tenure and promotion. 

When an alleged grievance arises tinder this 
Section, tlie faculty member shall file a writ- 
ten statement v.'ith the Chairman of the Col- 
lege Academic Council in which his Depart- 
ment is a part with a copy to his Department 
Chairman, specifying th»^ grounds and actions 
of the Depariment ■oiiairman and/or Depart 
rnent Conimiltoc on. Faculty IZvaluation upon 
v.'hich the allof.od grievance is based. 



2 The allGjrod grievance must be filed v/ithln 
ten (10)"school days (or when the school is 
not in session, .fourloen (14) c?i\c\n^r\r d^ys) 
from the day of the event upon wliich the 
allorod grievance is based or fiom liie diile 
when the faculty member had or '.-.houkl have 
h;jd lsnov.'iorl;;ie of the- event. 




ERIC 




25 



3. Vt'itlun ten (10) ddys after the receipt of the 
alleged grievance, the Chairman of the Col- 
lece Academic Council shall notify in v/riling 
the faculty niemher, llie Departmeiit Chairman 
and/or the Departiiient Committee on Faculty 
Evaluation (as the case may be) of the date, 
time and place of tlie hearing on the alleged 
grievance. Prior to the hearing, the faculty 
n^eml^er shall be permitted access to all writ- 
ten evaluation materials used by the Depart- 
nieiU Chairman and/or the Department Com- 
n"<itloe on f-acully llvalualion (as ttie case may 
he) in reaching his ai]d/or their decision v.'ith 
ro'iard to the faculty member's alleged acl(s) 
upon which the ail'.j^ed grievance has been 
filed, The faculty member may at this hearing 
have representation of his ov/ii choosing. 



4, Within five (5) school days, the Chairman of 
the College Academic Council shall communi- 
cate in writing the Council's decision and the 
grounds for the decision to the President of 
the University, the faculty member, the De- 
partment Chairman and the Dep;utment Com- 
mittee on Faculty Evaluation, 



5. If the Council fiiids that the faculty member 
has been grieved, it shall make recom- 
niendations for furtlior action to the President 
of the University, 



Article XVII 

Ratificrnion of Agreoinen's 

.After a proposal has boon mutually .';;reef: upon 
by tlic negotiators representing the : Br. ^id of 
Tni^ter^s and the Faculty Federation, the chief 
ner^^tintor ' for each party shall arrange for this 
miTtiJiily a^rcod upon proposal lo be on the 
.i^c:n(*ci of ihoir rospeciivo or^joni/ri* ion's next reg- 
ii'.-irly sc!)e(i'i:Od rnccling for action by the ; mem- 
. }v: i;.hijj of tl'.al nrganiralion, or at an earlier meet- 
ing if ccnvonienliy possible. ' < 



Ariicle XVIII 

Rcsoluiion of Differences By 
Foacefiil Means 

The redo rat inn Oi^foos t licit il will not caujo, con- 
done, sa;u':tion or i.ike p^art in .iny strike, v.-;ilk- 
out, s.'o'.vdo'ivn or work sl.opp.-ige. 



The Federation and its members, individudlly anJ 
collectively agree that if there is a violation of 
this clause, tliat Is, participation or involvement 
if! any such strike, walkout, slowdown, or stop- 
page, any or all employees violating tliis clause 
will at the discretion of the Board be subject to 
disciplitiary action as allowed by any applicable 
provision of state law. 



Article XIX 
Management Rights 

Nothing in this Agreement shall derogate from or 
impair ruiy pov/er, right or duty Iioretofore pos- 
sessed by the Board or by the Administration ex- 
ropt whore such right, power or duty is specifi- 
cally limited by thi$ Contract. 



Artfcle XX 

Provision for Related Issues 



A. The Federation and the Board agree that each 
has exorcised its rights to bargain for provisions 
in this contract, and that the present contract con- 
stitutes a complete agreement on all matters. 
However, with respect to those matters which are 
directly related to any of tiie provisions of this 
Agreement the Board of Trustees agrees that it 
v;ill make changes only after consultation and 
negotiations v/ith the Faculty Federation, 

B. The parties further agree that* should the 
provisions of the Massachusetts G.L, Ch, 149, S. 
178 existing as of the date liereof be amended by 
the Genera! Court, the parti^^s shall upon thirly 
(30) days written notice of either meet and con- 
fer v.'ith respect to such amendment and may 
incorporate any written agreement mutually agreed 
upon into this Agreenv.'nt. The provisions of this 
section, however, shall not be dvTomed to impair 
any term in this Agreement ronlained. 



ArliclG XXI • 
Savings Provision 

If any provision of this Agreement or any applica- 
tic n of the A;: roe m out to any employee or group of 
ftmploye.?^ shall be found contrary to Kiw, then 
such i^rovision or application shall not be ilcemed 
valifi oud si;br>i';ling. except to Iho ext .nt p:inni{tod 
by lav/, but all other provi?;ions or applications 
will continue in full force and eftcct. 
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Article XXii 
Duration 

Tlie provisions of this Acreemcnt shall be effective 
from January 25, 1973 and v/ill continue and 
remain in full force through June 30. 1976 and 
shall be automatically renewed from year to year 
thereafter unlt"?ss Ijy March 1 prior to the expira- 
tion date either party notifies In writing by re- 
Gistered or certified mail, return receipt requested, 
of its desire to terminate this Agreement. Provided 
that either party by notifying the other in writing 
by March 1, 1974 by ii^gistered or certified mail, 
return receipt requested, may reopen t!}is Agree- 
ment only on matters which have by tenns of this 
Agreement been referred to and reported on by 
study committees and on specific economic items 
which by Acts of the Legislaiurc have become ne- 
f ■'ti.-^-hle Provided further, that either party by 
notifying the otl:er ;n v/riting by March 1, 1975 
by registered or certified mail, return receipt re- 
quested, may reopen this Agreement on the items 
stated above and in addition on any three articles 
01* niis Agreement. 

A joint committee composed of six (6) members, 
three (3) members appointed by the President of 
the University and three (3) members by the 
President of the Faculty federation shall be estab- 
lished when this Agreement goes into effect to 
review the evaluative and grievance procedures 
outlined herein and to make recommendations as 
needed to improve their effectiveriess. 



This memorandum is to certify that the following 
items were agreed to as a part of our negotiations 
though they were not stated specifically in the 
final Agreement: 



1. The Articles dealing v/ith Academic Freedom, 
Tenure, the established policy of the Board of 
Trustees except where changed through negotia- 
tions and the Grievance Procedure as it relates to 
the interpretation and application of aforesaid 
Articles shall be made retroactive to May 1. 1969. 



2. Prior to January 1. 1971, any grievance 
brought under Article XVI (Grievance Procedure) 
of the Collective Bargaining Agreement v;ith re- 
spect to the granting of tenure shall be based upon 
the procedure set forth in the Faculty Handbook 
provided that notification of action taken with 
respect to tenure shall be made by September 15. 
1970. 



3. It is agreed that Article VH Al of the collective 
bargaining Agreement shall not apply to positions 
presently being funded out of faculty designated 
monies. The Administration agrees, however, to 
make every effort to transfer these positions to 
appropriate authorized positions in the 01 ac- 
count as soon as possible. 



i 



SI 




Aopendix B 

Tenure Time Schedule 



No later llinn: 

f.-'Morrther 1 



Dop.Ttt nent CJinirmcn solrrtod. 



^' ^^'"^n^. h or 1 Coll -r^f? Ac.nicniic Councils forinod. 
^' ;}t>;tn{ :>'r 1 iJnivorsity Council forined. 

Novoinber 1 Chairman of Departnieiit noti/ies 
tenured faculty members of ccl- 
leafiues ready for cofisideration of 

tenure during next ocadomic vear. 

rebruary 15 Department Faculty members vote 
and ^ make recommendations re- 
r.arding tenure for coi5oa};iics. De- 
partment Cltairman ni. ' os liis own 

recomtnond.ition. _ 

March 15 ACtiUomic Council r ccives reconv 
mcndations from i^. partnient Tnc- 
ulty members and Department 

Chairman. 

Apni 1 Dean of Col'ege receives roc:;:n- 
mendations from Collec; Ac^deinic 
Council (file incl'ides DiipJitmont 
Faculty rccomm- ^dation, Depart- 
ment Cluirman recommendation 
and CsjHege A idemic Council 
recomn^ondntion). 



April 15 Dean of Faculty receives recom- 

mendations from Dean of Collece 
(file includes Department recom- 
mendation, Department Chairman 
recommendation, Collei-o Academic 
Council recommendation, and n ran 
of College recommendation), for- 
wards to University Council for its 
rocomm<jnd',tlon. 



April 30 



President .-ijceives roconunenia- 
tions from D?an of Faculty (file in- 
cludes Depaitfn'^nt Faculty rocon^- 
mendation, ropartnient Cliairmaf, 
recommendation. College Academic * 
Council recornmond^jtion, Dean of 
College recommendation. University 
Council recommendation and Dean 
of Faculty recommendalion. ^ 

?')ard of Trustees Mcotinf» 
('t\"jrd rncrivo*; rc<:onur,cnf'otiof)S 
from Pi "Ti lent (fi!e includes Dc- 
p'iitment "'F::r.ij'ly roi:omn*endalion, 
b c pa I In H.MJI Cliairman r^fcmnmend- 
ation, Collei-e Acaderr^k Council 
r.-'^commenriatlon, D.::ap of Collece 
recomn"ir:ndalir>o. University Coun- 
cil recommendation. Dean of Fac- 
ulty rocomnw:fKi-ition, President's 
focoir»inends*il.ion). 

Be 3rd of Tru?!:ies takes actlo'yi on 
tenure nin tiers. 



Appendix C 

Tenure Recommendation Flow Chart 



Department Tenured Faculty 
Depaitine.a Ciiairman 
Denn of College 
Collece Academic Council 
Dean of Faculty 



University Council 



President of University 
Hoard of Trustees 

Nnmcs of Respective Parties to this 
Agreement 

Tor (/lo Ooard Of Trustees 

Albert Goldstein 

Chairman, DoarJ of Trustees 

Donald E. Walker, President 

Southeastern M.^ssachuuctts Ut\\\tcx%\i>f 

David Feldman 

Ch/ef Negof/afor 

Joseph J. Or/e 

r^e,70(Mtor 

For (he ^^zxiW'j Federation 

Anthony J. John 

rres/dent 

John J. FiUr^erald 

r/rst V/ce-Prcs/dent 

M. C. Rosenfield 

Second V/ce-Pres/dent 

William C. Wild,- Jr. 

r.<t;cuf/ve Hoard 

Fred Gorcryca, Member 

Bernard Dutra, Member 

John J. Carpenter, Esq. 

Ne,'7o(/afor.ConsL/ltant 

Massachusetts fodcmtion of Teachers 




Zoulhcui&icm h'tasspchussUz Vnhers'ily, Ihilh O.-iiiiioitth, luasi^fcIiuscUs 02/47 
F^ieS- 1.2M-3-73 (0 r5073V7) 



